The Township of Cavan Monaghan

By-law No. 2021-73

Being a by-law to adopt an Emergency Management Program and Emergency
Response Plan and to meet other Requirements under the Emergency
Management and Civil Protection Act

Whereas under the Emergency Management and Civil Protection Act, R.S.0. 1990, c.
E.9 and Ontario Regulation 380/04 (the “Act”) every municipality in the province is
required to:
o Develop and implement an emergency management program, which shall
consist of:
a. an emergency plan;
b. training programs and exercises for employees of the municipality and
other persons with respect to the provision of necessary services and the
procedures to be followed in emergency response and recovery activities;

C. public education on risks to public safety and on public preparedness for
emergencies; and
d. any other elements required by the standards for emergency management
set under the Act or by Emergency Management Ontario;
o Designate an employee of the municipality or a member of the council as its
emergency management program coordinator;
o Establish an emergency management program committee;
o Establish an emergency control group;
o Establish an emergency operations centre to be used by the municipal
emergency control group in an emergency; and
o Designate an employee of the municipality as its emergency information officer;

And Whereas it is prudent that the emergency management program developed under
the Act be in accordance with international best practices, including the five core
components of emergency management; prevention, mitigation, preparedness,
response and recovery;

And Whereas the purpose of such a program is to help protect public safety, public
health, the environment, critical infrastructure and property during an emergency and to
promote economic stability and a disaster resilient community;

Now Therefore the Council of the Township of Cavan Monaghan hereby enacts as
follows:

Emergency Management Program

1. An Emergency Management Program for the municipality will be developed and
reviewed annually by the Emergency Management Program Committee
consistent with and in accordance with the Act and international best practices,
including the four core components of emergency management, namely:



mitigation/prevention, preparedness, response and recovery, and such program

shall include:

a. training programs and exercises for employees of the municipality and
other persons with respect to the provision of necessary services and the
procedures to be followed in emergency response and recovery activities;

b. public education on risks to public safety and on public preparedness for
emergencies; and
C. any other elements required by the standards for emergency management

set under the Act or by Emergency Management Ontario.

The Emergency Management Program shall be consistent with the objectives of
protecting public safety, public health, the environment, critical infrastructure and
property, and to promote economic stability and a disaster-resilient community.

Emergency Response Plan

3.

The Emergency Response Plan, which has been developed in accordance with
the requirements of the Act and international best practices, and which is
attached hereto as Schedule A is hereby adopted (the “Plan”).

The Plan shall be reviewed annually by the CEMC and the Township’s
Emergency Management Program Committee. The CEMC is authorized to make
such administrative changes to the Plan as appropriate to keep the Plan current,
such as personnel, organizational and contact information updates. Any
significant revision to the body of the Plan shall be presented to Council for
approval.

When an emergency exists but has not yet been declared to exist, Township
employees and the Emergency Control Group may take such action under the
Plan as may be required to protect property and the health, safety and welfare of
the inhabitants of the Township.

Community Emergency Management Coordinator

6.

The Fire Chief, is hereby appointed as the primary community emergency
management coordinator (the “CEMC”) responsible for the emergency
management program for the Township including maintenance of the Plan,
training, exercises, public education and such other duties and responsibilities as
outlined in the Act.

The Deputy Fire Chief is hereby appointed as an alternate CEMC to act in place
of the primary CEMC in his/her absence.

Emergency Management Program Committee

8.

The emergency Management Program Committee shall be made up of a
minimum of four (4) of the following persons listed below, that hold positions in
the municipality. Meetings will be held at least annually and members will be
established by Council resolution.

a. Chief Administrative Officer (CAO)



10.

CEMC

Alternate CEMC

Director of Public Works

Manager of Parks and Facilities

Fire chief

Deputy Fire Chief

Documentation Registration Officer (DRO)

Liaison Officer

One member of Council as appointed by Council resolution

S@roo0o

— —

The Fire Chief is hereby appointed as chair of the Emergency Management
Program Committee.

The Emergency Management Program Committee shall advise Council on the
development and implementation of the municipality’s Emergency Management
Program and shall review the program annually.

Emergency Control Group

11.

The persons from time to time holding the following positions in the municipality,
or their designates, shall be members of the Emergency Control Group (ECG):
a. Head of Council — Mayor

b. Emergency Operations Centre Director — Chief Administrative Officer

C. Emergency Information Officer — Economic and Community Development
Coordinator

d. Liaison Officer — Director of Planning

e. Documentation Registration Officer-Fire Administrator

f Operations Section Chief — Fire Chief, Director of Public Works, Police
Chief

g. Planning Section Chief — Fire Chief, Director of Public Works, Police Chief
h. Logistics Section Chief — Fire Chief, Director of Public Works, Police Chief
Finance and Administration Section Chief — Director of Finance/Treasurer
Or as otherwise directed by the Chief Administrative Officer in
collaboration with the Fire Chief.

— —

Emergency Operations Centre

12.

A primary and an alternate Emergency Operations Centre have been established
for use by the Emergency Control Group in an emergency and with the
appropriate technological and telecommunications systems to ensure effective
communication in an emergency. The locations of the Emergency Operations
Centres are identified in an annex to the Plan.

Emergency Information Officer

13.

The Township’s Economic and Community Development Coordinator, and/or
alternate, is hereby appointed as the Emergency Information Officer for the
municipality to act as the primary media and public contact for the municipality in
an emergency.



Administration

14. The Plan shall be made available to the public for inspection and copying at the
Municipal Office, 988 County Road 10 during regular business hours.

15. The Plan, or any amendments to the Plan, shall be submitted to the Chief,
Emergency Management Ontario identified in the Act.

16. By-law No. 2018-25 is hereby repealed in its entirety.

Read a first, second and third time and passed this 6" day of December, 2021.

Scott McFadden Cindy Page
Mayor Clerk



Schedule A

Emergency Plan

Foreword

Municipal Emergencies could be defined as situations caused by the forces of nature,
an accident, an intentional act, or otherwise that constitutes a danger of major
proportions to life or property. The situations or the threat of impending situations,
abnormally affecting the lives and property of our society, by their nature and magnitude
require a controlled and co-ordinated response by a number of agencies, both
governmental and private, under the direction of the appropriate elected officials, as
distinct from routine operations carried out by an agency or agencies such as police
forces, fire departments, emergency medical services.

Whenever an emergency occurs which affects the lives and property of citizens, the
initial and prime responsibility for providing immediate assistance rests with the local
municipal government. This emergency plan is designed for the designated Municipal
Control Group to utilize an Incident Management System (IMS) to ensure the co-
ordination of municipal, provincial, federal, private and volunteer services in an
emergency to bring the situation under control as quickly as possible.

All municipal officials of the Township of Cavan Monaghan, whether elected or
appointed, must be fully conversant with the contents of this emergency plan and be
prepared at all times to carry out the functions and responsibilities allotted to them.






Section 1

Purpose
The purpose of this Emergency Plan is to:

a) Comply with the Emergency Management and Civil Protection Act, Section 3 (1)
and Ontario Regulation 380/04 that require a municipality to have an Emergency
Plan and an Emergency Response Plan in place;

b) Establish by By-law, a Council-approved policy document titled “Municipal
Emergency Plan”. The Municipal Emergency Plan shall be used during an
emergency, (“emergency”: defined on page 4) and shall include:

i. the approval of Incident Management System (IMS) as the
response system/process to be used to provide a coordinated,
early response to an emergency, using the resources available, in
order to protect the health, safety, welfare and property of the
inhabitants of the emergency area. IMS can also be used prior to
the declaration of an emergency and through the recovery stage of
an emergency;

ii. the establishment of a procedure for the formal declaration and
termination of an emergency within the Township;

iii.  the establishment of a Municipal Control Group (MCG) and a
Municipal Operations Centre (MOC) with a mandate to:

a. provide support to the emergency incident site(s),

b. provide for the requirements of the broader affected area,
and,

c. provide for business continuity for the Township and the
community.

iv.  the provision of both an effective training program and the
deployment of all resources required in an emergency situation in
the Township of Cavan Monaghan.



Section 2

Authority
(Compliance with Legislation / Regulation / Policy Statements / Standards / By-law)

Authority for the development, content, and implementation of the Municipal Emergency
Plan is provided or referenced in the following:

a) Emergency Management and Civil Protection, Act

Section 3 (1) states: “Every municipality shall formulate an emergency plan
governing the provision of necessary services during an emergency and the
procedures under and the manner in which employees of the municipality and
other persons will respond to the emergency and the council of the municipality
shall by by-law adopt the emergency plan”. 2002, c. 14, s.5 (2).

Declaration of emergency

Section 4. (1) states: “The head of council of a municipality may declare that an
emergency exists in the municipality or in any part thereof and may take such
action and make such orders as he or she considers necessary and are not
contrary to law to implement the emergency plan of the municipality and to
protect property and the health, safety and welfare of the inhabitants of the
emergency area.”

Declaration as to termination of emergency

Section 4. (2) states: “The head of council or the council of a municipality may at
any time declare that an emergency has terminated.”

b) Ontario Regulation 380/04

Regulation 380 /04 Part Il: Municipal Standards: Sections 10 through 15 provides
direction on:

Section 10: Emergency Management Program Co-ordinator

Section 11: Emergency Management Program Committee

Section 12: Municipal Emergency Control Group

Section 13: Emergency Operations Centre

Section 14: Emergency Information Officer

Section 15: Emergency Response Plan (detail provided below)
Sections 15 (1) and 15 (2) state:

15 (1): The emergency plan that a municipality is required to formulate
under subsection 3 (1) of the Act shall consist of an emergency
response plan.

15 (2): An emergency response plan shall,



(@)  Assign responsibilities to municipal employees, by position,
respecting implementation of the emergency response plan;
and

(b) Set out the procedures for notifying the members of the
municipal emergency control group of the emergency.

c) Incident Management System (IMS) for Ontario ( Doctrine ) December, 2008

(established under the authority of the Office of the Deputy Minister of
Community Safety and the Office of the Chief, Emergency Management Ontario,
Ministry of Community Safety and Correctional Services and approved January
30, 2009)

The Doctrine is a comprehensive document providing the following content:

General

The Introductory Module

The Response Module

The Enabling Module

The Supporting Module (contains Annexes A through F)

Section 5 of this Emergency Plan provides additional detail on IMS as outlined in
the Doctrine.

For assistance in the use of this Emergency Plan, we provide three definitions as
stated in Annex D-Glossary and Acronyms of Key Terms of the Doctrine:

Definition of Emergency (Also defined in the EMCP Act)

A situation or an impending situation that constitutes a danger of major
proportions that could result in serious harm to persons or substantial damage to
property and that is caused by the forces of nature, a disease or other health risk,
an accident or an act whether intentional or otherwise.

Definition of Incident

An occurrence or event, natural or human-caused that requires an emergency
response to protect life, property, or the environment.

An incident may be geographically confined (ie: within a clearly delineated site or
sites) or dispersed (ie: a widespread power outage or an epidemic). Incidents
may start suddenly (ie: a chemical plant explosion) or gradually (ie: a drought).
They may be of a very short duration (a call for emergency medical assistance)
or continue for months or even years. Incidents can, for example, include major
disasters, terrorist attacks or threats, emergencies related to wildland and urban
fires, floods, hazardous materials spills, nuclear events, aircraft emergencies,



d)

earthquakes, hurricanes, tornadoes, tropical storms, war-related disasters, public
health and medical emergencies and other emergencies.

Definition of Incident Management System (IMS)

A standardized approach to emergency management encompassing personnel,
facilities, equipment, procedures, and communications operating within a
common organization

structure. The IMS is predicted on the understanding that in any and every
incident, there are certain management functions that must be carried out
regardless of the number of persons who are available or involved in the
emergency response.

Accessibility for Ontarians with Disabilities Act/Ontario Regulation 429/07
and 191/11

The Act specifically identifies standards to be set by regulation.

Ontario Regulation 429/07 sets out requirements for Accessible Standards for
Customer Service and Providing Documents in an Accessible Format

The Township of Cavan Monaghan shall provide Emergency Plan information in
an accessible format upon request and in accordance with the Accessible
Customer Service Standards Policy adopted by Council on Oct. 22, 2009 - Notice
and Provision of Documents in Accessible Formats Procedure.

Ontario Regulation 191/11 clarifies information requirements related to
emergencies and to emergency plans.

Key references are provided as follows:
Emergency procedure, plans or public safety information:

13. (1) In addition to its obligations under section 12, if an obligated organization
prepares emergency procedures, plans or public safety information and
makes the information available to the public, the obligated organization
shall provide the information in an accessible format or with appropriate
communication supports, as soon as practicable, upon requires.

13. (2) Obligated organizations that prepare emergency procedures, plans or
public safety information and make the information available to the public
shall meet the requirements of this section by January 1, 2012.

Municipal Freedom of Information and Protection of Privacy Act, R.S.O.
1990, Chapter M. 56



The Municipal Emergency Plan is a public document excluding the appendices
which are deemed confidential.

As stated in the Municipal Freedom of Information and Protection of Privacy Act,
R.S.0. 1990:

Section 8 (1) A head may refuse to disclose a record if the disclosure could
reasonably be expected to,

0] endanger the security of a building or the security of a
Vehicle carrying items, or of a system or procedure
established for the protection of items, for which protection is

reasonably required;

Section 9 (1) A head shall refuse to disclose a record if the disclosure could
reasonably be expected to reveal information the institution has
received in confidence from,

(@) the Government of Canada;

(b)  the Government of Ontario or the government of a province
or territory in Canada;

(c) the government of a foreign country or state

(d) anagency of a government referred to in clause (a), (b) or
(c) or

(e) aninternational organization of states or a body of such an
organization.

Section10 (1) A head shall refuse to disclose a record that reveals a trade secret
or scientific, technical, commercial, financial or labour relations
information, supplied in confidence implicitly or explicitly, if the
disclosure could reasonably be expected to,

(b)  Result in similar information no longer being supplied to the
institution where it is in the public interest that similar
information continues to be so supplied;

Section 13 A head may refuse to disclose a record whose disclosure could
reasonably be expected to seriously threaten the safety or health of
an individual.

f) Canadian Standards Association (CSA) Canadian Emergency Management
and Business Continuity Program Standard (CSA Z1600);



Business Continuity Program Standard (CSA Z1600) established a common set
of criteria for disaster management, emergency management, and business
continuity programs. This Standard was published in 2008.

While CSA Z1600 is non-binding, the IMS doctrine is designed to be consistent
with it.

Below is an extract from the CSA Z1600 Standard:
6.5 Incident management

6.5.1 The entity shall establish an incident management system to direct,
control, and coordinate operations during and after an emergency.

6.5.2 The incident management system shall assign specific organizational
roles, titles, and responsibilities for each incident management function.

6.5.3 The entity shall establish procedures for coordinating response, continuity,
and recovery activities.

g) By-law # 2018-25 passed by the Council of the Township of Cavan
Monaghan

By-law 2018-25 dated May 7, 2018 of the Township of Cavan Monaghan as
certified by the Deputy Clerk of the Township documents Council’s official
approval of this Municipal Emergency Plan.

This Plan and By-law have been filed with Emergency Management Ontario, Ministry of
Community Safety and Correctional Services.



Section 3

Application

All elected or appointed municipal officials of the Township have an obligation to be fully
aware of the contents of this Emergency Plan and must be prepared, at all times, to
carry out the functions and responsibilities assigned to them.



Section 4

Confidentiality of Plan

The Township of Cavan Monaghan Municipal Emergency Plan is a public document,
excluding the appendices which are deemed confidential.

As defined in the Municipal Freedom of Information and Protection of Privacy Act,
R.S.0. 1990, Chapter M. 56, the Head of an institution may refuse under that Act to
disclose a record:

a) if the record contains information required for the identification and
assessment activities associated with the Hazard and Risk assessment and
Infrastructure ldentification;

b) reveals a trade secret or scientific, technical, commercial, financial or labour
relations information, supplied in confidence implicitly or explicitly;

c) if its disclosure could reasonably be expected to prejudice the defence of
Canada or of any foreign state allied or associated with Canada or be
injurious to the detection, prevention or suppression of espionage, sabotage
or terrorism.

d) if the record contains personal information.



Section 5

Incident Management Systems (IMS)

IMS Overview

The designated Municipal Control Group (MCG) for the Township of Cavan
Monaghan has adopted the Province of Ontario Incident Management System
(IMS) as the tools and process to assist them in managing an emergency
incident should it occur. In doing so, it will allow them to be efficient and effective
in taking action in the best interest of the residents and citizens they serve.

The IMS applies a functional approach to emergency management. In doing so,
this allows for the utilization of available personnel to fulfill the required functional
roles regardless of their normal daily positions and assignments within the
Township. It is, however, important to note that some functional requirements in
the Municipal Operations Centre (MOC) are best suited by individuals who
possess the required training, competency and professional skills to fulfill the
functional responsibilities.

The five functions of the Incident Management System as listed in the following
chart are the responsibility of the Municipal Operations Centre (MOC)
Commander. The first arriving Municipal Control Group (MCG) member will
assume the function of the MOC Commander. The MOC Command function may
be transferred as other members of the MCG arrive. The MOC Commander has
the authority to delegate functions as required (tool box approach), and in doing
S0, may establish each level as the need arises. The general practice is the more
complex the incident; the larger the command structure in order to effectively and

efficiently manage the incident.

It is important to note the MOC Commander is responsible for ensuring all
functions of the IMS are completed regardless if he/she chooses to delegate the

function or not.

b) IMS Key Functions

The five key functions of IMS are; Command, Operations, Planning, Logistics, and
Finance/Administration. Refer to the following chart for an IMS Functions Guide.
Municipal Control Group members assuming the primary functions of IMS should
have previously achieved the required training to do so.

Note: Detailed responsibilities for each of the IMS Functions are found in Sections 7

to 16.



IMS Key Functions & Responsibilities

Function General Responsibilities

Responsible for the overall management of the MOC facility and
assigned resources within the MOC, and the provision of support to Site
Incident Command.

Monitors safety conditions and develops safety measures related to the
overall health and safety of all incident responders. The Safety Officer
must have the knowledge and professional experience to be able to
control or reduce occupational hazards and exposures. (usually not
delegated, remains as the I/C responsibility)

Responsible for the development and release of emergency information
regarding the incident to the public. Command must approve all
emergency information that the EIO releases.

Serves as the primary contact for Assisting or Supporting Organizations
and advises Command of issues related to outside assistance and
support, including current or potential inter-organization needs.

Responsible for providing overall supervision and leadership to the
Operations Section, including the implementation of the Municipal
Operations Centre Action Plan (MOC AP), as well as the organization
and assignment of all operations resources.

Responsible for providing overall supervision and leadership to the
Planning Section as well as the organization and assignment of all
planning resources. Responsible for coordinating the development of
the MOC AP for each operational period and the collection, collation,
evaluation, analysis and dissemination of incident information.

Responsible for providing facilities, services and materials in support of
the incident. Participates in the development of logistics-related Section
Logistics Section Chief of the MOC AP, and activates and supervises the Branches and Units
as well as the organization and assignment of resources within the
Logistics Section.

Responsible for financial and administrative support to an incident,
including all business processes, cost analysis, financial and
administrative aspects and ensures compliance with financial policies
and procedures. Provides direction and supervision to Finance &
Administration Section staff including their organization and assignment.

Finance & Administration
Section Chief

c) IMS Principles

It is important to note that the five (5) key functions of the Incident Management
System are consistent throughout the Planning, Emergency Response,



Mitigation, and the Recovery stages of an emergency.

The following seventeen (17) standard principles provide guidance to
implementation of the key functions:

1. Standard Terminology 10. Integrated communications

2. Applicability 11. Sustainability

3. Management by Objectives 12. Modular & Scalable Organization

4. Simplicity & Flexibility 13. Information Management

5. Standardization 14. Inter-Organizational Collaboration

6. Interoperability 15. Comprehensive Resource Management
7. Unity of Command 16. Designated Incident Facilities

8. Span of Control 17. Accountability

9. Consolidated Incident Action Plan

d) Municipal Hierarchy

Unlike other emergency services, the Municipality has no official designated
ranking structure as found in the chain of command of emergency services (ie:
from Recruit to Chief). The corporate structure does however have a natural
inferred hierarchy that is applicable to an Incident Management System.
The following applies to the Cavan Monaghan Municipal Control Group (MCG) for
the purpose of implementing the Incident Management System (listed in
descending order):

1. Head of Council (Mayor)

2. Chief Administrative Officer (CAO)

3. Clerk

4. Department Managers, Treasurer, Public MCG Members, Emergency
Services, Working Foreperson

5. Staff

Note: The Head of Council (Mayor), and in his/her absence the Deputy Mayor, are
designated officials by legislation. Under this IMS structure they, and as needed other



members of Council, form the Policy Group. This is a designated separate entity, yet an
intricate part of the Incident Management System.

e) MOC Standard Colours and Identification

The Township of Cavan Monaghan Municipal Operations Centre (MOC) adopts
the colour identification system set out in the Province of Ontario IMS Doctrine:

¢ MOC Commander, Command Staff, and General Staff will wear a
coloured vest with their function ID name on the back.

Function ID Colour
MOC Commander & Green
Command Staff
Operations Chief
Planning Chief
Logistics Chief
Finance / Admin. Chief

Red
Blue
Yellow
Black

e All other management, subordinates, and staff will be identified by
lanyards with a coloured tag and function ID name.



f) IMS Functional Structure

Logistics Section

Finance / Admin
Section

Note: See example CM Organizational Chart (Sec. 5 1).

g) MOC Functional Process

The following list outlines a typical functional cycle within the MOC. The IMS is
reliant upon an approved MOC Action Plan (Sec 5 j) with specific objectives and

operational period of time.
1. Establish Command Function

2. Setup MOC

3. Begin information gathering process (size up) (Incident Briefing)

4. Perform Planning Function (expand as required)

5. Determine Primary Objectives & Strategy

6. Develop MOC Action Plan & Operational Period (acquire approval)

7. Perform Logistics Function (expand as required)

8. Perform Operations Function (expand as required) (Operations Briefing)

9. Perform Finance Administration Function (expand as required)

10.Evaluate, Adjust, and Re-Evaluate




Once established, the functions remain ongoing until the demobilization of the IMS
structure and command is terminated.

h) Establishing Command

The function of MOC Command will be assumed by the first arriving MCG
member based on the above-noted hierarchy. The MCG member shall remain as
the MOC Commander until relieved by the arrival of a senior or higher ranking
MCG member or when a shift change is necessary.

The CAO has the authority to assume and/or delegate MOC Command as
he/she determines the emergency situation requires.

i) Transfer of Command

MOC Command, Command Staff, and General Command level transfers will
take place via a detailed face to face briefing and exchange of information, with
the final approval and acceptance of the new MOC Commander, Command
Staff, and General Command.

j) MOC Action Plan

The MOC Commander is responsible for the development of the MOC Action
Plan (MOC AP), either personally or by delegation with the assignment of a
Planning Section Chief. The MOC AP will identify the strategy and objectives
of the MCG for a specified operational period. The MOC AP requires final
approval of the MOC Commander prior to implementation.

k) Operating Period

Members of the Municipal Control Group will gather at regular intervals to inform
each other of actions taken, pertinent information, and problems encountered.
The Operational Period is set as the specific time period in order to achieve the
objectives of the MOC AP.

The MOC Commander will establish the frequency of briefings/meetings based
on the MOC AP and the specified Operational Period. Meetings/briefings will be

kept as brief as possible, thus allowing members to carry out their assigned
responsibilities.

Under the direction of the MOC Commander and/or the Planning Chief, the
Documentation Registration Officer (DRO) will ensure the status board is
maintained and information, maps, etc. are prominently displayed and kept up to

date.



Example: MOC Action Plan and Operational Period Development

””” Pre-Planning Meetings (optional)
Notification and Incident Initial Command In preparation for the Planning Meeting, a series of pre-meetings are held as necessary|
Initial Response Briefin Meeting (optional) . .
P J g Command Command & Tactics Meeting
Management of Provide situation Key officials discuss Objectives/Strategy General Staff Operations Section
initial response awareness to important issues. Meeting Meeting establishes tactics to
activities, including activated staff Determine need for Command establishes: Mission, objectives, achieve objectives and
the activation staff, and/or incoming unified command and incident mission, strategies presented strategies for operational
facilities and Commander. make arrangements, if objectives and strategies to Command and period (in consultation
resources. necessary. for the operational period. General Staff. with others as required).
} Evaluation (Ongoing) Planning
All staff monitor the Meeting
 commence planning | [l et
- Staff gather to discuss and
for Nex rational ‘ ,
or Next OPe ationa on ‘lessons learned”. Operational confirm the content to be
Period Period included in the MOC Action
q q | Plan. Each member briefs
Once the MOC Action Plan Begin Operationa on his/her area of
for the current operational Period <::I responsibility.
period is in place, the The MOC Action Plan is
Planning Section implemented.
immediately beings
developing the Action Plan . .
for the next operational Operations Briefing Prepare and Approve
period. (MOC AP distributed) the MOC Action Plan
The written MOC Action The final version MOC Action Plan is created by the
Plan is presented to all Planning Section, based on outcomes of the
staff with assignments Planning Meeting. The plan is then approved by
fogmally given. Command.

[) Expansion of the MCG & IMS

The MOC Commander shall be responsible to assign and delegate the primary
functions of the IMS. In many instances, the Base Model (Level 1) may be all that
is required for a township the size of Cavan Monaghan. However, as the incident
grows, more assistance may be required in all or some of the functional areas.
This process is governed by the “span of control” and modular organization (for
example: the addition of branches, divisions and/or sectors may be required).



Twp. of Cavan Monaghan MOC/IMS Base Model (Sample Level 1)

Policy
Group

Safety Officer

A

v

<«

Police

County COC
Works

Twp. of Cavan Monaghan Expanded Model (Sample Level 2)

Policy Group

MOC «—» Tool Box

Command
Safety Officer

| ] '

Registration Events Log

Documentation Unit

County COC

PublicWorks

The IMS Structure may be expanded or contracted as required based on the
span of control as needed.

Note: The CEMC is to be present in the EOC to liaise with the PEOC/EMO until
responsibility transferred.



Section 6

Municipal Control Group (MCG)/Municipal Operations Centre (MOC)

a) Municipal Control Group (MCG) Responsibilities

The general responsibilities of the MCG during an emergency are:

1. Providing support to the incident site, including:

= Setting priorities and strategic direction,

= Information collection, collation, evaluation and dissemination,
= The management of resources,

= Finance and Administration approvals.

2. Providing for the Township and the community at large by:
= Ensuring that business continuity and essential services are
maintained and/or restored municipally and for the community at large,

including where possible, the areas impacted by the emergency.

3. Under specific circumstances, the MCG may also exercise the following
functions:

= Performing an Area Command role for multiple incident sites.
= Performing an Incident Command role.

Additional Responsibilities

In addition, the members of the Municipal Control Group (MCG) are likely to be
responsible for the following actions or decisions:

e Calling out and mobilizing their emergency services, agency and equipment;

e Coordinating and directing their service and ensuring that any actions necessary
for the mitigation of the effects of the emergency are taken, provided they are not
contrary to law;

e Determining if the location and composition of the Municipal Control Group are
appropriate;

e Establishing direct continuous communications with the Policy Group and the
Incident Site.

e Advising the Head of Council (Mayor) as to whether the declaration of an
emergency is recommended,;



Advising the Head of Council (Mayor) on the need to designate all or part of the
Township as an emergency area;

Ensuring that an Incident Commander (IC) is established for each incident
location;

Ensuring support to the site IC by offering equipment, staff and resources, as
required;

Ordering, coordinating and/or overseeing the evacuation of residents considered
to be in danger;

Discontinuing utilities or services provided by public or private concerns (ie:
hydro, water, gas, closing down a shopping plaza/mall);

Arranging for services and equipment from local agencies and non-governmental
organizations (NGO) (ie: private contractors, industry, volunteer agencies,
service clubs);

Notifying and/or requesting assistance from and/or liaison with various levels of
government and any public or private agencies not under community control, as
considered necessary;

Determining if additional volunteers are required and if appeals for volunteers are
warranted,

Determining if additional transport is required for evacuation or transport of
persons and/or supplies;

Ensuring that pertinent information regarding the emergency is promptly
forwarded to the Emergency Information Officer, for dissemination to the media
and public;

Determining the need to establish additional advisory groups and/or
subcommittees/working groups for any aspect of the emergency, including
recovery;

Authorizing expenditure of money required for dealing with the emergency;

Notifying the service, agency or group under their direction of the termination of
the emergency;

Maintaining a log outlining decisions made and actions taken;
Participating in the debriefing following the emergency.

Notifying the County Control Group as required.



b) Municipal Operations Centre (MOC)

Upon notification, the Municipal Control Group shall report to the primary
Municipal Operations Centre; in the event this operation centre cannot be used,
the alternate MOC shall be activated. The primary and secondary MOC locations
are identified in Appendix A being the Notification and Recall of the Municipal
Control Group.

The MOC is a facility that the Municipal Control Group (MCG) has strategically
predetermined as its location and is equipped to facilitate executive decision-

making and coordination. The MOC is equipped with technological
communication devices and equipment that is readily available to the members
of the Municipal Control Group to assist them in carrying out their assigned
functions and duties.

c) Municipal Control Group (MCG)

The emergency response will be directed and controlled by members of the
Municipal Control Group (MCG) performing the functions of IMS. They are
responsible for coordinating the provision of management and resources
necessary to minimize the effects of an emergency on the community (see
appendix A).

The MCG may consist of the following positions:

Head of Council (Mayor)
Deputy Mayor

Chief Administrative Officer
Clerk

Police

Fire Chief

Public Work

Chief Building Official
Treasurer

Municipal Staff

Designated Public Volunteers

The MCG may function with only a limited number of persons, depending upon
the emergency. While the MCG may not require the presence of all the people
listed as members of the MCG, all members of the MCG shall be notified when
activation occurs.

When an emergency exists but has not yet been declared to exist, MCG

members may take such action(s) under this emergency response plan as may



be required to protect property and the health, safety and welfare of the
Township of Cavan Monaghan.

The following chart identifies the suggested assigned responsibilities for primary
and alternate MCG members. It is recognized that any member of the MCG may
be required to carry out one or more of the five functions of the IMS or be
assigned to perform a supporting role.

Primary Alternate

Policy Group Head of Council (Mayor) Deputy Mayor

MOC Com_mander Chief Administrative Officer Clerk
Safety Officer

Liaison Officer Director of Planning Clerk

Doc. Reg. Officer (DRO)  Fire Administrator Public Works Administrator
Emergency Information Economic and Community Clerk

Officer Development Coordinator

Operations Fire Chief, Director of Public Deputy Fire Chief, Roads
Planning Works, OPP/Peterborough  Foreman,

Logistics Police OPP/Peterborough Police

Admin / Finance Director of Finance TBD




d) Notification Procedure of Municipal Control Group (MCG)

f)

The Township of Cavan Monaghan Municipal Control Group (MCG) is notified via
TAS-Page Communications operator(s).

The Municipal Emergency Plan and the Municipal Operations Centre may be
activated in response to a variety of problems, and any one of the members of

the Municipal Control Group (MCG) may call and/or initiate activation.

Notification Purpose

The purpose of the Notification Procedure is to alert members of the MCG of the
emergency and to relay that information to the rest of the Municipal Control
Group in a timely manner.

Refer to Appendix A: Emergency Notification Procedure and Backup Procedure.

The Notification of Emergency Alert form is found on page A-3. The Emergency
Notification “Fan Out” Contact List, including contact numbers for requesting
assistance, is found on page A-4.

Requests for Assistance

Assistance may be requested from Peterborough County at any time by
contacting the County Control Group as per Appendix J - Peterborough County
(COC) activation. The request shall not be deemed to be a request that the
County assume authority and control of the emergency.

Assistance may also be requested from the Province of Ontario at any time

without any loss of control or authority. A request for assistance should be made
by contacting Emergency Management Ontario through the Provincial
Operations Centre or the OPP Duty Officer.

Assistance may be requested from other Municipalities who are participating in
the Municipal Mutual Assistance Agreement as per Appendix Q.

Assistance may be requested from other Municipalities who are participating in
the Peterborough County Fire Services Emergency Plan, commonly referred to
as Mutual Aid.

Declared State of Emergency (Notification)

The Head of Council (Mayor), or in his/her absence the Deputy Mayor, of the
Township of Cavan Monaghan, as the Head of Council, is responsible for
declaring an emergency. This decision is usually made in consultation with other
members of the Municipal Control Group.



Upon declaring or terminating an emergency, the Head of Council (Mayor) will
notify:

e Emergency Management Ontario, Ministry of Community Safety and
Correctional Services;

Council;

County Warden, as appropriate;

Public;

Neighbouring community officials, as required,

Local Member of Provincial Parliament (MPP);

Local Member of Parliament (MP);

A municipal emergency may be terminated at any time by:

e Head of Council (Mayor) or in his/her absence the Deputy Mayor; or
e Council; or
e Premier of Ontario.



Section 7

Policy Group

Policy Group Members

e The Head of Council (Mayor) or designate,

e CAO and/or Clerk.

The Head of Council (Mayor) and/or his/her designate are members of the policy group
in order to fulfill legislative duties, and shall enlist other such persons, including legal
advisors, to form part of the Policy Group as he/she deems necessary to assist in the
functions of the Policy Group.

Policy Group Function

The Policy Group is an intricate and required part of the IMS Structure during a
municipal state of emergency. The purpose of the Policy Group is to provide a structure
to allow a functional avenue for advice and assistance as required, to the MOC
Command Team in order to make the best informed decisions regarding the emergency
situation.

The number of Policy Group members is dependent upon the incident type, severity,
and size, and is at the discretion of the Head of Council (Mayor) to seek and request
assistance as required.

Responsibilities

1. The Head of Council (Mayor) and/or his/her designate as head of the Municipal
Council of the Township of Cavan Monaghan has designated authority under
legislation when a potential or real state of emergency exists within the
Township.

2. The Head of Council (Mayor) and/or his/her designate reside as the head of the
Policy Group in the IMS structure, providing governance, direction, and advice to
the MOC Commander throughout the emergency.

3. The Head of Council (Mayor) and/or his/her designate shall declare a state of
emergency, as required.

4. The Head of Council (Mayor) and/or his/her designate shall terminate the
declared state of emergency, as required.

5. The Head of Council (Mayor) and/or his/her designate shall provide information
to the Municipal Council and other levels of government with regards to impacts
of an emergency, as required.



6. The Head of Council (Mayor) and/or his/her designate will provide information

necessary to keep the media and public informed in concert with the MOC
Command.

Activation Phase

Common MOC check-in activities:

Sign in on the MOC Check-In/Check-Out Log.

Participate in facility/safety orientation on arrival for first shift, if required.

Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents (ie:
plans).

Review Position Checklist.

Establish/maintain a Position Log.

Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).

Specific functional activities:

Determine appropriate level of activation based on available situation information
in consultation with MOC Commander.

Consult with MOC Commander to determine what other Council Members,
Municipalities and levels of government have been notified.

Operational Phase

Declaration of the state of emergency in consultation with the MOC Command,
as required.

Monitor MOC activities and advise MOC Commander of any further actions
required to ensure operational efficiency and effectiveness.

Document all decisions, approvals, and significant actions in the Position Log.
Attend periodic MCG briefings to share status and situational information.

In conjunction with the MOC Commander and Emergency Information Officer,



review media releases for final approval.

Conduct/participate in media briefings as required in coordination with the
Emergency Information Officer.

Approve allocation priorities for critical resource requests, as required.

Brief incoming Policy Group members at shift change, ensuring that ongoing
activities are identified and follow-up requirements are known.

Advise and consult with MOC Command regarding MOC demobilization
strategies.

Conclude emergency response and transition to recovery phase in consultation
with Policy/Executive Group.

Demobilization Phase

Declare termination of the state of emergency in consultation with MOC
Command.

Deactivate assigned position after all other MOC functions are demobilized.
Ensure that any open actions are completed.

Complete all required forms, reports, and Position Logs and submit to
Documentation Unit.

Clean up work area before leaving.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other materials, etc).

Access critical incident stress management support, as needed.

Participate in formal post-operational debriefings, as required by your
organization.



Section 8

MOC Commander
Reports to: Policy Group
Responsibilities

1. Exercise overall management responsibility for activation, coordination, and
demobilization of site support activities in the MOC.

2. Determines MOC priorities and objectives in consultation with the MCG and
monitor continuously to ensure appropriate actions are taken and modified as
necessary.

3. Ensure sufficient support, policy advice and resources are made available in
order to accomplish priorities and objectives.

4. Ensure appropriate staffing levels for the MOC are established and maintained to
support organizational effectiveness.

5. Direct appropriate emergency public information actions in consultation with the
Emergency Information Officer, ensure appropriate risk management measures
(including worker care strategies) are instituted and ensure communications are
established with appropriate assisting and co-operating agencies.

6. Maintain communication link with Policy Group.

Activation Phase
Common MOC check-in activities:

e Sign in on the MOC Check-In/Check-Out Log.

e Participate in facility/safety orientation on arrival for first shift, if required.

e Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary) and necessary reference documents (ie:

plans).

e Review Position Checklist, as well as checklists for other positions responsible
for.

e Establish/maintain a Position Log.
¢ Obtain situational information from whatever sources are available (ie: briefing

minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).



Specific functional activities:

Determine appropriate level of activation based on available situation
information.

Determine/assess which sections or functions are needed and ensure
appropriate personnel are mobilized for the initial activation of the MOC.

Assign MOC Command Staff and General Command Staff personnel as
required.

Ensure the MOC IMS organizational staffing chart, showing assigned positions,
is posted.

Establish initial priorities for the MOC based on current status and information
from Incident Commander(s) and communicate such to all involved parties.

Schedule MOC Action Planning meeting, and as needed, appoint and have the
Planning Chief prepare the agenda.

Consult with Liaison Officer and the MCG to determine what representation is
needed at the MOC from other organizations or assisting agencies.

Operational Phase

Monitor MOC activities and advise the MCG of any further actions required to
ensure operational efficiency and effectiveness.

Document all decisions, approvals, and significant actions in the Position Log.
Conduct periodic MCG briefings to share status and situational information.

Identify higher level management priorities, in coordination with the Policy Group,
for inclusion in the initial MOC Action Planning meeting.

Convene the initial MOC Action Planning meeting; ensure objectives, strategy,
and operational periods are established and appropriate planning procedures are
followed.

Review, approve, and authorize implementation of MOC Action Plan objectives
and strategy once completed by the Planning Section.

Consult periodically with the MCG to ensure MOC AP priorities for the operational
period remain current and appropriate.

Ensure the Liaison Officer establishes contact with Peterborough County COC,
adjacent jurisdictions/agencies and other levels of site support as appropriate,
and that contact is maintained.



Ensure that the Liaison Officer establishes and maintains effective inter-agency
coordination with co-operating agencies and other stakeholders.

In conjunction with the Emergency Information Officer, review media releases for
final approval.

Conduct/participate in media briefings as required in coordination with the
Emergency Information Officer.

Approve MOC situation reports prior to distribution.
Approve allocation priorities for critical resource requests as required.
Conduct periodic briefings for the Policy Group.

Ensure the Policy Group and MCG are informed and/or involved with any
emergency declarations or senior policy directives as applicable.

Supervise the MCG personnel.

Brief incoming MOC Commander at shift change, ensuring that ongoing activities
are identified and follow-up requirements are known.

Ensure a Demobilization Plan is developed prior to the demobilization phase.

Advise and consult with Policy Group regarding MOC demobilization strategies.

Authorize demobilization in whole or in part of the IMS structure when they are
no longer required.

Conclude emergency response and transition to recovery phase in consultation
with Policy Group.

Demobilization Phase

Deactivate MOC when the emergency event no longer requires the MOC
activated, and ensure all other facilities are notified of deactivation.

Deactivate your assigned position after all other MOC functions are demobilized.
Ensure that any open actions are completed.

Complete all required forms, reports, and Position Logs and submit to
Documentation Unit.

Clean up your work area before you leave.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other materials, etc).



Access critical incident stress management support as needed.
Be prepared to contribute to an MOC Post Incident Action Report (PIAR).

Participate in formal post-operational debriefings as required by your
organization.



Section 9

Safety Officer (SO) — (Command Staff)

Reports to: MOC Commander

Responsibilities

1.

Ensure that good risk management practices are applied throughout the MOC,
and that every function contributes to the management of risk.

. Protect the interests of all MOC participants, agencies and organizations by

ensuring due diligence in information collection, decision-making and
implementation.

Monitor situations for risk exposures and ascertain probabilities and potential
consequences of future events.

Provide advice on safety issues.

Ensure the implementation of appropriate safety measures and worker care
practices in the MOC.

Exercise authority to halt or modify any and all unsafe operations within or
outside the scope of the MOC Action Plan, and notify the MOC Commander of
actions taken.

Ensure that appropriate security measures have been established to allow for
only authorized access to the MOC facility and documentation.

Activation Phase

Common MOC Check-In Activities

Sign in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for first shift, if required.

Set-up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

Review Position Checklist, as well as checklists of any other positions for which
responsible.

Establish and maintain a Position Log.
Obtain situational information from whatever sources are available (ie: briefing

minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).



Specific Functional Activities

Report to MOC Commander to obtain current situation status, priorities, and
specific job responsibilities.

Perform a risk identification and analysis of the MOC and activities.

Request the assistance of a safety specialist, if you are not familiar with all
aspects of safety and relevant legislation.

Monitor set-up procedures for the MOC to ensure that proper safety regulations
are adhered to.

Ensure that security protocols are implemented; including checkpoints at all MOC
entrances to allow only authorized personnel access to the MOC, as well as staff
sign-in and identification procedures.

Coordinate health, safety and worker care information for staff orientation
briefings.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Brief the incoming MOC Safety Officer at shift change, ensuring that ongoing
activities are identified and follow-up requirements are known.

Review and assess reports of damage and loss. If assigned, work with the
Situation Unit in Planning and the Compensation and Claims function in Finance.

Identify and document risk and liability issues, and ensure that the MOC
Commander is advised.

Gather and organize evidence that may assist MOC organizations in future legal
defense.

Assist the MOC Commander in reviewing news releases, public alerts and
warnings, and public information materials from a risk management perspective.

Evaluate situations for risk exposure and advise the MOC Commander of any
conditions and actions that might result in liability (ie: oversights, improper
response actions, etc.).

Conduct interviews and take statements to investigate major risk management
issues.

Identify potential claimants and the scope of their needs and concerns.



Advise personnel regarding strategies for risk management and loss reduction.

Assist the MOC Commander in deactivation activities, including collection of all
relevant paper and electronic records, and any materials necessary for after-
action reporting procedures, and organizing records for final audit.

Monitor and evaluate MOC activities to ensure applicable occupational health
and safety standards are implemented and adhered to.

Coordinate with Finance on any MOC personnel injury claims or records
preparation, as necessary for proper case evaluation and closure.

Coordinate with Logistics Personnel Unit to ensure that appropriate worker care
measures are implemented, and all MOC personnel are aware of their
responsibilities in this regard.

Monitor security checkpoints and MOC facility access.

Address security issues with MOC Command, recommending improvements
where necessary.

Demobilization Phase

Deactivate your assigned position when authorized by the MOC Commander.
Assist with the deactivation of the MOC at designated time as appropriate.

Ensure that any open actions in your Position Log that are not yet completed at
time of demobilization are reassigned.

Complete all required forms, reports and Position Logs prior to demobilization.
Clean up work area before you leave.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other materials, etc.).

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Co-ordinate critical incident stress and other debriefings as necessary.
Access critical incident stress management support as needed.

Participate in formal post-operational debriefings as required by your
organization.



Section 10

Liaison Officer (LO) — (Command Staff)

Reports to: MOC Commander

Responsibilities

1.

In consultation with the MCG, ensure procedures are in place for working and
communicating with the Peterborough County Operations Centre (COC) and
other government and non-government organization (NGO) agency
representatives.

Request agency representatives for the MOC as required by the MCG, to ensure
all necessary roles and responsibilities are addressed, enabling the MOC to
function effectively and efficiently.

Maintain a point of contact and interact with representatives from other agencies
arriving at the MOC.

Liaise with relevant operation/co-ordination centres or agencies/departments not
represented in the MOC.

Assist and advise the MOC Commander and the MCG as needed, and provide
information and guidance related to external agencies and organizations.

In coordination with the Emergency Information Officer, assist the MOC
Commander in ensuring proper procedures are in place for communicating with
the Policy Group, and conducting VIP/visitor tours of the MOC facility.

. Liaise with local authorities, other MOCs and Provincial and Federal

organizations and share information in accordance with MOC and organizational
policies.

Activation Phase

Common MOC Check-In Activities:

Sign in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for first shift, if required.

Set up/replenish workstation and request any necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

Review your Position Checklist, as well as checklists for other positions
responsible for.

Establish and maintain a Position Log.



Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).

Specific Functional Activities:

Report to MOC Commander to obtain current situation status, priorities, and
specific job responsibilities.

Assist the MOC Commander in identifying appropriate personnel to staff the
MOC, if required.

Provide assistance and information to the MCG regarding external assisting
organizations.

Establish contact with external agencies and confirm that contact information for
agency representatives (ie: telephone, radio, internet) is current and functioning.

Ensure registration and sign-in procedures are established for external assisting
agencies working within the MOC.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

In conjunction with the MOC Commander and the MCG, participate in developing
overall MOC priorities and the action planning process.

Provide status reports and situation information from non-represented co-
operating agencies to the MOC Commander and in the MCG briefings, as
appropriate.

Provide general advice and guidance to agencies and MOC staff as required.

Ensure that all notifications (ie: emergency declarations) are made to agencies
not represented in the MOC.

Ensure that communications with appropriate external non-represented agencies
(such as public utilities and transportation, volunteer organizations, private
sector, etc.) are established and maintained.

Assist the MOC Commander in preparing for and conducting briefings with the
MCG members, elected officials, and other stakeholders.

Assist external non-represented co-operating agencies with completion of status
and situation reports where necessary and forward them to the Planning Section.



Advise the MOC Commander of critical information and requests contained
within agency situation reports.

Forward approved MOC situation reports to non-represented agencies, as
requested.

Assist the MOC Commander in establishing and maintaining an inter-agency co-
ordination group comprised of external co-operating agency representatives and
executives not assigned to specific sections within the MOC and other
stakeholders, as required.

In consultation with the Emergency Information Officer, conduct tours of MOC
facility as requested.

Brief the incoming MOC Liaison Officer at shift change, ensuring that ongoing
activities are identified and follow-up requirements are known.

Assist with the de-activation of the MOC at the designated time, as appropriate.

Notify external non-represented agencies in the MOC of the planned
demobilization as appropriate.

Assist the MOC Commander with the transition to recovery phase.

Demobilization Phase

De-activate assigned position when authorized by the MOC Commander.

Ensure that any open actions in Position Log that are not yet completed at time
of demobilization are reassigned.

Complete all required forms, reports, and Position Logs, and submit to
Documentation Unit prior to demobilization.

Clean up work area before leaving.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other materials, etc).

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Access critical incident stress management support as needed.

Participate in formal post-operational debriefings as required by your
organization.



Section 11

Emergency Information Officer (EIO) — (Command Staff)

Reports to: MOC Commander

Responsibilities

1.

Serves as the co-ordination point for all public information, media relations and
internal information sources for the MOC.

. Ensure that the public within the affected area received complete, accurate, and

consistent information about life safety procedures, public health advisories,
assistance and recovery programs and other vital information.

Co-ordinate media releases with officials representing other affected
municipalities, county and emergency response agencies and other levels of
authority.

Develop the format for news conferences and briefings in conjunction with the
MOC Commander.

Maintain a positive relationship with media representatives, monitoring all
broadcasts and written articles for accuracy.

In consultation with MOC Commander and Liaison Officer, coordinate VIP and
visitor tours of the MOC facility.

Liaise with the Emergency Information Officer(s) at site(s), relevant operation/co-
ordination centres and with external agencies.

As directed, activate the Public Inquiry Center, in accordance with Appendix K2.

As directed, activate the Public Information Plan, in accordance with Appendix
K1

Activation Phase

Common MOC check-in activities:

Sign-in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for first shift, if required.

Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

Review your Position Checklist, as well as checklists of any other positions for
which responsible.



Establish and maintain a Position Log.

Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).

Specific Functional Activities:

Report to MOC Commander to obtain current situation status, priorities, and
specific job responsibilities.

Determine staffing requirements for the information function.
Assess information skill areas required in the MOC, such as: writing, issues

management, media relations, event planning, etc. and assign appropriate
personnel.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Obtain policy guidance and approval from the MOC Commander with regard to
all information to be released to the media and public.

Refer to the Emergency Public Information Plan of the organization, as well as
sample forms, templates and other information materials.

Co-ordinate with the Planning Sector and identify methods for obtaining and
verifying significant information as it develops.

Implement and maintain an overall information release program and establish
appropriate distribution lists.

Monitor all media, using information to develop follow-up news releases and
rumour control.

Keep the MOC Commander advised of all incoming media releases, unusual
requests for information, and all major critical or unfavourable media comments.

Recommend procedures or measures to improve media relations.

Develop and publish a media briefing schedule to include location, format, and
preparation and distribution of handout materials.

At the request of the MOC Commander, prepare media briefing notes for elected
officials and/or Policy/Executive Group members and provide other assistance as
necessary.

Establish a media information centre as required.



Maintain up-to-date status boards and other references at the media information
centre.

Provide adequate staff to answer questions from members of the media.
Establish public information service and/or call centre to handle
public/stakeholder inquiries and provide emergency support information by
activating the City of Peterborough Public Information Centre.

Develop public information message statements for MOC staff and call takers.

Interact with other MOC'’s to obtain information relative to public information
initiatives.

In coordination with the MCG and as approved by the MOC Commander, issue
timely and consistent advisories/instructions for life safety, health, and assistance
to the public.

Liaise with MOC Risk Management to check for any potential liability or health
safety concerns.

In coordination with Operations Section, ensure that adequate staff is available at
incident sites to co-ordinate and conduct tours of disaster areas when safe.

Ensure that file copies are maintained of all information released.
Supervise information personnel, if any.

Brief the incoming MOC Information Officer at shift change, ensuring that
ongoing activities are identified and follow-up requirements are known.

Demobilization Phase

Assist with the deactivation of the MOC at designated time, as appropriate.
Deactivate assigned position when authorized by the MOC Commander.

Prepare final news releases and advise media representatives of points-of-
contact for follow-up stories.

Ensure that any open actions in Position Log that are not yet completed at time
of demobilization are reassigned.

Complete all required forms, reports, and Position Logs, and submit to
Documentation Unit prior to demobilization.

Clean up work area before leaving.



Follow MOC check-out procedures.

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Access critical incident stress management support as needed.

Participate in formal post-operational debriefings as required by your
organization.



Section 12

Documentation Registration Officer (DRO) — (Command Staff)
Reports to: MOC Commander

Note: If/when the functions of Logistics and/or Planning have been assigned, the DRO
will report/supply the check-in/registration information to Logistics, and the Events Log
documentation/information to Planning.

Further; to avoid confusion and pending staff availability, in conjunction with the size
and requirements of the emergency situation, the MOC Commander should give
consideration to splitting the responsibilities of this position between two persons.

General Responsibility

The Documentation Registration Officer (DRO) supports the efficient functioning of the
Municipal Operations Centre and IMS Structure.

Responsibilities

1. Perform Check-in/ Check-out registration functions for the MOC and record the
arrival and departure of the MCG members.

2. Keep a sequential events time log/documentation of information on the main
events status board and other required forms.

3. Ensure log supplies, forms and office supplies are of adequate supply for the
MOC.

4. Ensure MCG members individual Position Logs are being completed and
collected at the end of each shift.

5. Establishes a shift change schedule for the MCG members and alternates.

Activation Phase
Common MOC Check-In Activities:

e Sign in on the MOC Check-In/Check-Out Log.
e Participate in facility/safety orientation on arrival for first shift if required.

e Set-up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

e Review your Position Checklist, as well as checklists of any other positions for
which responsible.

e Establish and maintain a Position Log.



e Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, status reports, review of
Position Log, etc.).

Operational Phase

e Document all decisions, approvals, and significant actions in the Position Log.

¢ In conjunction with the MOC Commander and the MCG, patrticipate in developing
overall MOC priorities and action planning process.

e Perform check-in/check-out registration functions for the MOC and record the
arrival and departure of the MCG members on an ongoing basis.

e Notify Police of issues with non-MCG members attempting to enter the MOC.

e Record and keep current sequential events and time log/documentation of
information on the main events status board and other required forms.

e Ensure log supplies, forms and office supplies are of adequate supply for the
MOC.

e Ensure MCG members individual Position Logs are being completed and
collected at the end of each shift.

e Establishes a shift change schedule for the MCG members and alternates.
e Provide general advice and guidance to agencies and MOC staff as required.

e Advise the MOC Commander of critical information and requests identified
through the event log recording and documentation function.

e In consultation with the Emergency Information Officer, conduct tours of MOC
facility as requested.

e Brief the incoming MOC Documentation Registration Officer at shift change,
ensuring that ongoing activities are identified and follow-up requirements are
known.

e Assist with the deactivation of the MOC at the designated time, as appropriate.

e Assist the MOC Commander with the transition to recovery phase.

e Collect and organize completed forms from MCG members.

Demobilization Phase



Deactivate assigned position when authorized by the MOC Commander.

Ensure that any open actions in Position Log that are not yet completed at time
of demobilization are reassigned.

Complete all required forms, reports, and position logs, and submit to
Documentation Unit prior to demobilization.

Clean up work area before leaving.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other materials, etc).

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Access critical incident stress management support, as needed.

Participate in formal post-operational debriefings, as required by your
organization.

Collect and organize completed forms from MCG members.



Section 13

Operations Chief

Reports to: MOC Commander

Responsibilities

1.

Exercises overall responsibility for co-ordination and supervision of all required
functions within the MOC Operations Section.

. Establishes the appropriate level of branch and/or unit staffing within the Section,

continuously monitoring the effectiveness of the Section and modifying as
required.

Ensure that Section objectives and assignments identified in MOC Action Plans
are carried out effectively.

Maintains a communications link between Incident Commander(s) (sites) and the
MOC for the purpose of coordinating the overall site support response, resource
requests and event status information.

Provide timely situational and resource information to MOC Commander, and as
assigned, Planning Section.

Keep the MOC Commander informed of significant issues relating to the Section.
Conduct periodic briefings for the MOC Commander and the MCG.

Supervise Operations Section personnel.

Activation Phase

Common MOC Check-In Activities:

Sign in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for first shift if required.

Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

Review Position Checklist, as well as checklists of any other positions for which
responsible, and develop plans for carrying out all responsibilities.

Establish and maintain a Position Log.



Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, review of Position Log,
etc.).

Specific Functional Activities:

Report to the MOC Commander to obtain current situation status, priorities, and
specific job responsibilities. A preliminary situation briefing may be provided by
the Planning Chief or other MOC Management Staff as appropriate.

Ensure that the Operations Section is set up properly and that appropriate
personnel, equipment, and supplies are in place, including telecommunications,
maps and status boards.

Activate appropriate branches based on functions or geographical assignments
within the Section and designate Branch Directors as necessary.

Establish radio or cell phone communications with the COC, other MOC'’s, and/or
other levels of response operating in the region and co-ordinate accordingly.

Coordinate with the Liaison Officer regarding the need for agency
representatives in the MOC.

Consult with Logistics to ensure that there are adequate communications
equipment and frequencies available for the Operations Section.

Meet with the Finance/Administration Chief and determine level of purchasing
authority for the Section.

Coordinate with the MOC Commander and Planning Chief regarding strategies
for accurate and timely flow of information.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Ensure that all Section personnel maintain position logs and other paperwork as
required.

Supervise Section personnel.

Monitor Section staffing levels and request additional personnel as necessary to
cover all required shifts.

Conduct periodic Section briefings/meetings and work to reach consensus
among Operations staff on key issues and priorities to include in the Situation
Report.

Provide Section staff with information updates via Section briefings as required.



Based on the situation known or forecasted, anticipate potential challenges and
future needs of the Operations Section.

Provide a situation report to the Planning Chief prior to the end of each
operational period to facilitate action planning for the next operational period.

Participate in the MOC action planning process and all the MCG
meetings/briefings.

Ensure that the Operations Section objectives, as defined in the current Action
Plan, are being addressed, and monitor progress as necessary.

Ensure that situation and resources information, as well as new incident reports
and intelligence information, is provided to Planning Section on a regular/urgent
basis.

Ensure that branches co-ordinate all resource needs through the Logistics
Section.

Authorize resource requests from the incident site(s) and forward extraordinary
and/or critical resource requests to the MOC Commander for approval.

Ensure all expenditures and financial claims are coordinated through the
Finance/Administration Section.

Brief the MOC Commander and the MCG on all major incidents.

Deactivate Section branches and any organizational elements when no longer
required.

Ensure that all paperwork is complete and logs are closed and sent to
Documentation Unit, and any open actions are reassigned to appropriate
jurisdictional and/or MOC staff.

Brief the incoming MOC Operations Section Chief at shift change, ensuring that
ongoing activities are identified and follow-up requirements are known.

Demobilization Phase

Deactivate assigned position and the Section when authorized by the MOC
Commander.

Ensure that any open actions in Position Log that are not yet completed at time
of demobilization are reassigned.

Complete all required forms, reports, and position logs and submit to
Documentation Unit prior to demobilization.



Clean up work area before leaving.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment other materials, etc).

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Access critical incident stress management support as needed.

Participate in formal post-operational debriefings as required by your
organization.



Section 14

Planning Chief
Reports to: MOC Commander
Responsibilities

1. Exercise overall responsibility for co-ordination of all required functions within the
MOC Planning Section.

2. Establish the appropriate level of branch and/or unit staffing within the Planning
Section, continuously monitoring the effectiveness of the organization and
modifying as required.

3. Ensure Section objectives and assignments identified in MOC Action Plans are
carried out effectively.

4. Ensure the MOC Commander is informed of significant issues affecting the
Planning Section.

5. In coordination with the other Section Chiefs, ensure that situation reports are
submitted to Planning Section and used as the basis for the MOC Action Plans.

6. Supervise Planning Section personnel.

Activation Phase
Common MOC Check-In Activities:
e Sign in on the MOC Check-In/Check-Out Log.

e Participate in facility/safety orientation on arrival for first shift if required.

e Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

e Review your Position Checklist, as well as checklists of any other positions for
which responsible, and develop plans for carrying out all responsibilities.

e Establish and maintain a Position Log.
¢ Obtain situational information from whatever sources are available (ie: briefing

minutes, status information boards, situation reports, status reports review of
Position Log, etc.



Specific Functional Activities:

Report to MOC Commander to obtain current situation, priorities, and specific job
responsibilities.

At the request of the MOC Commander, provide a preliminary situation briefing to
other MCG personnel as required.

Ensure the Planning Section is set up properly and that appropriate personnel,
equipment, and supplies are in place, including maps and status boards.

Activate appropriate units based on functions required within the Section and
designate Unit Coordinators, as necessary.

Meet with Operations Section Chief to obtain and review any major incident
reports and co-ordinate for accurate and timely information sharing.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Ensure that all Section personnel maintain position logs and other paperwork, as
required.

Supervise Section personnel.

Monitor Section staffing level and request additional personnel as necessary to
cover all required shifts.

Conduct periodic Section briefings/meetings and work to reach consensus
among Planning staff on key issues and priorities to include in the situation
report.

Provide Section staff with information updates via Section briefings as required.

Ensure that the Situation Unit is maintaining current information for the MOC
Situation Report.

Ensure that situation and resource information, as well as new incident reports
and intelligence information, as completed by the Operations Section, are
accessible by the Planning Section.

Ensure an MOC Situation Report is produced, approved and distributed to MOC
Sections and other relevant operation/co-ordination centres, prior to the end of
each operational period.

Ensure that all status boards/displays are kept current.

Ensure that Emergency Information Officer has immediate unlimited access to all
situational information.



Develop a Situation Report prior to the end of each operational period to facilitate
action planning for the next operational period.

Chair the MOC action planning meetings.

Participate in the MOC action planning process and all the MCG
meetings/briefings.

Ensure the Planning Section objectives, as defined in the current Action Plan, are
being addressed, and monitor progress as necessary.

Ensure that objectives for each Section are completed, collected and posted in
preparation for the next action planning meeting.

Ensure that the MOC Action Plan is completed, approved, and distributed prior to
the start of the next operational period.

Develop and distribute, as needed, reports which highlight forecasted events
and/or conditions likely to occur beyond the forthcoming operational period.

Ensure that files are maintained on all MOC activities and provide reproduction
and archiving services for the MOC as required.

Provide technical services, such as environmental advisors and other technical
specialists, to all MOC Sections as required.

Ensure all expenditures and financial claims are coordinated through the Finance
Section.

Ensure a Demobilization Plan is developed, approved and distributed to all
Sections.

Brief the incoming MOC Planning Section Chief at shift change, ensuring that
ongoing activities are identified and follow-up requirements are known.

Demobilization Phase

Deactivate assigned position and the Section when authorized by the MOC
Commander.

Ensure that any open actions in Position Log that are not yet completed at time
of demobilization are reassigned.

Complete all required forms, reports, and position logs, and submit to
Documentation Unit.

Clean up work area before you leave.



Follow MOC check-out procedures.

Be prepared to provide input and assist in preparation of the Post Incident Action
Report (PIAR).

Participate in formal post-operational debriefings as required by your
organization.

Access critical incident stress management support as needed.



Section 15

Logistics Chief

Reports to: MOC Commander

Responsibilities

1.

7.

8.

Exercise overall responsibility for co-ordination of all required functions within the
MOC Logistics Section.

Establish the appropriate elements within the Logistics Section, continuously
monitoring the effectiveness of the organization, and modifying as required.

Ensure Section objectives/assignments in the MOC Action Plan(s) are carried
out.

Keep the MOC Commander informed of significant issues relating to the
Logistics Section.

Co-ordinate closely with the Operations Section Chief to establish priorities for
resource allocation within the operational area.

Ensure critical resources are allocated according to approved plans.
Ensure necessary food and lodging is provided for MOC and site personnel.

Supervise Logistics Section personnel.

Activation Phase

Common MOC Check-In Activities:

Set up and/or assign the setup of MOC Check-In/Check-Out Log.
Sign in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for first shift if required.

Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary), and necessary reference documents.

Review your Position Checklist, as well as checklists of other positions for which
responsible.

Establish and maintain a Position Log.
Obtain situational information from whatever resources are available (ie: briefing

minutes, status information boards, situation reports, status reports, review of
Position Log, etc.)



Specific Functional Activities:

Report to MOC Commander to obtain current situation status, priorities, and
specific job responsibilities.

Ensure the Logistics Section is set up properly and that appropriate personnel,
equipment and supplies are in place, including maps, status boards, vendor
references and other resources.

Activate appropriate units based on functions required within the Section and
designate Branch or Unit Co-Ordinators, as necessary.

Advise Units within the Section to coordinate with the Operations Section to
prioritize and validate resource requests from Incident Commanders at sites.

Meet with the MOC Commander and the MCG to identify immediate resource
needs.

Meet with the Finance/Administration Chief and determine level of purchasing
authority for the Section.

Assist logistics personnel in developing objectives for Section, as well as plans to
accomplish their objectives within the first operational period, or in accordance
with the MOC Action Plan.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Ensure that all Section personnel maintain Position Logs and other paperwork as
required.

Supervise Section personnel.

Monitor Section staffing levels and request additional personnel as necessary to
cover all required shifts.

Provide a Situational Report to the Planning Section Chief prior to the end of
each operational period to facilitate action planning for the next operational
period.

Participate in the MOC action planning process and all the MCG
meetings/briefings.

Ensure the Logistics Section objectives, as defined in the current Action Plan, are
being addressed, and monitor progress as necessary.



Ensure that transportation requirements in support of response operations are
met.

Ensure that all requests for facilities and facility support are addressed.

Ensure that all resources are tracked and accounted for in co-operation with the
Planning Section, as well as resources obtained through mutual aid.

Ensure all expenditures and financial claims have been coordinated through the
Finance/Administration Section.

Identify high cost resources that could be demobilized early and advise other
Section Chiefs.

Ensure co-ordination with Operations before commencing demobilization.
Ensure that all paperwork is complete and logs are closed and sent to

Finance/Administration, and any open actions are re-assigned to appropriate
jurisdictional and/or MOC staff.

Brief the incoming MOC Logistics Section Chief at shift change, ensuring that
ongoing activities are identified and follow-up requirements are known.

Demobilization Phase

Deactivate assigned position and the Section when authorized by the MOC
Commander.

Ensure that any open actions in Position Log that are not yet complete at time of
demobilization are reassigned.

Complete all required forms, reports, and position logs, and submit to
Documentation Unit prior to demobilization.

Clean up work area before leaving.

Follow MOC check-out procedures (ie: sign out, leave a contact phone number,
return equipment or other material, etc).

Be prepared to provide input to the Post Incident Action Report (PIAR).
Access critical incident stress management support as needed.

Participate in formal post-operational debriefings as required by your
organization.



Section 16

Finance/Administration Chief

Reports to: MOC Commander

Responsibilities

1.

Exercise overall responsibility for coordination of all required functions within the
MOC Finance/Administration Section.

. Establish the appropriate level of branch and/or unit staffing within the

Finance/Administration Section, continuously monitoring the effectiveness of the
organization and modifying as required.

Ensure Section objectives and assignments identified in the MOC Action Plan(s)
are carried out effectively.

Keep the MOC Commander informed of significant issues relating to the
Finance/Administration Section.

Supervise Finance/Administration Section personnel.

Activation Phase

Common MOC Check-In Activities:

Sign in on the MOC Check-In/Check-Out Log.
Participate in facility/safety orientation on arrival for the first shift if required.

Set up/replenish workstation and request necessary resources (ie: computer,
phone, pager, cell phone, stationary) and necessary reference documents.

Review your Position Checklist, as well as checklists of any other positions for
which responsible.

Establish and maintain a Position Log.

Obtain situational information from whatever sources are available (ie: briefing
minutes, status information boards, situation reports, status reports, review of
Position Log, etc.

Specific Functional Activities:

Report to MOC Commander to obtain current situation status and specific job
responsibilities. A preliminary situation briefing may be provided by the Planning
Chief or other MOC Management Staff as appropriate.



Ensure that the Finance/Administration Section is set up properly and that
appropriate personnel, equipment, and supplies are in place.

Activate appropriate units based on functions required within the Section and
designate Branch or Unit Coordinators as necessary.

Consult with MOC Commander for spending limits.

Consult with the Policy Group as necessary.

Meet with the Logistics and Operations Section Chiefs and review financial and
administrative requirements/procedures; determine the level of purchasing

authority to be delegated to each.

In conjunction with Unit Coordinators, determine the initial Finance/Administration
Action Planning objectives for the first operational period.

Operational Phase

Document all decisions, approvals, and significant actions in the Position Log.

Ensure that all Finance/Administration Section personnel maintain position logs
and other paperwork as required.

Supervise Finance/Administration Section personnel.

Monitor Finance/Administration Section staffing levels and request additional
personnel as necessary to cover all required shifts.

Provide Finance/Administration Section staff with information updates via Section
briefings as required.

Ensure that displays associated with the Finance/Admin Section are current, and
that information is posted in a legible and concise manner.

Participate in all action Planning meetings.
Provide a Situational Report, including cost estimates, to the Planning Section
Chief prior to the end of each operational period to facilitate Action Planning for

the next operational period.

Participate in the MOC Action Planning process and all the MCG
meetings/briefings.

Ensure that the Finance Section objectives, as defined in the current Action Plan,
are being addressed, and monitor progress, as necessary.

Keep the MOC Commander and the MCG informed of the current fiscal situation
and other related matters, on an on-going basis.



Ensure that financial records are maintained throughout the event of disaster.
Ensure that the personnel records and all staff time are tracked and recorded.

In coordination with the Logistics and Operations Sections, ensure that
purchasing processes, purchase orders and contract development are conducted
in a timely manner.

Ensure that the compensation claims, resulting from the disaster, are properly
recorded and reported in a reasonable timeframe, given the nature of the
situation.

Ensure that time sheets and travel expense claims are processed promptly.

Ensure that all cost and claim documentation is accurately maintained during the
response.

Brief the incoming Finance Section Chief at shift change, ensuring that ongoing
activities are identified and follow-up requirements are known.

Demobilization Phase

Ensure that all expenditures and financial claims have been processed and
documented.

Deactivate your assigned position and the Section when authorized by the MOC
Commander.

Ensure that any open actions in your position log, that are not yet completed at
time of demobilization, are reassigned.

Complete all required forms, reports, and position logs, and submit to
Documentation Unit prior to demobilization.

Clean up your work area before you leave.

Follow MOC check-out procedures (e.g., sign- out, leave a contact phone
number, return equipment or other materials, etc).

Be prepared to provide input to the MOC Post Incident Action Report (PIAR).
Access critical incident stress management support, as needed.

Participate in formal post-operational debriefings, as required by your
organization.



Section 17

Municipal Services/Resources

The following subsections identify/assign responsibilities for the provision of inherent
Municipal Services and Resources in support of the Incident Management System and
MOC Command in the event of the MOC activation. Municipal managers, staff and
other agencies are to provide the following as needed:

a)

b)

Chief Administrative Officer (CAO)

The Services of the CAO continue to be:

The CAO oversees the management of the Municipal Corporation, the individual
departments within the corporation, and all staff. The CAO is responsible for
maintaining the Business Continuity of the Municipal Corporation and the
Municipal Community during an emergency incident, as well as providing support
and participating in the IMS.

The responsibilities of the Chief Administrative Officer are, but not limited
to, maintaining and providing the following:

Arrange and provide for Mutual Assistance as required.

Maintain and provide contact lists and directories for Administrative Level
government and agencies.

Determine the level of staffing required for municipal operations not directly
associated with an emergency and arrange support services.

Ensure that the necessary administrative and clerical staffs are provided to assist
the Municipal Control Group and IMS Structure.

Secure the necessary financial reports and support from existing financial
institutions and/or Provincial or Federal authorities.

Ensure that the appropriate legal and statutory requirements are met. Legal
assistance shall be provided by the Solicitor.

Ensure the Municipal Corporate Business Continuity Plan is maintained and
available.

Perform and provide other such CAO functions as required.

Police Services

The Services of the Police continue to be:

The Protection of life and property through, Preservation of the Peace,
Prevention of Crime, Crowd and traffic control, and Investigation of Crime.



The responsibilities of the Police are, but not limited to, maintaining and
providing the following:

The Police Service will implement its procedure for Major Incident Plan including
the following: Alert and assist other emergency agencies.

Control and disperse crowds within the Emergency Area.

Control traffic in the immediate vicinity of the Emergency Area to facilitate the
movement of emergency vehicles.

Provide traffic control to facilitate movement of ambulances to hospitals and
medical facilities and to assist in the movement of other emergency vehicles to
and from the Emergency Area.

Alert persons endangered by the disaster and evacuate buildings or areas as
authorized and directed by the Municipal Control Group.

Prevent unauthorized entry into the Emergency Area and maintain law and order,
and prevent looting within the Emergency Area.

Maintain order in any evacuation centre.
Provide notification of fatalities to the coroner.

Provide assistance to the coroner in the location and operation of a temporary
morgue.

Provide communications between the MOC and Police Command.

Fire and Emergency Services

The Services of the fire department continue to be:

The protection of life, property and the natural environment, through fire
prevention, public education, code enforcement and emergency fire and rescue
response.

The responsibilities of the Fire Department are, but not limited to,
maintaining and providing the following:

Provide for the activation of Mutual Aid as required.
Provide operations connected with the fighting of fires.
Provide rescue and extrication operations.

Provide Medical Aid in concert with EMS and the Departments Level of Training.



d)

Provide a list of personnel, equipment and apparatus for the Fire and Emergency
Services.

Provide equipment and manpower to assist in pumping operations, conditions
permitting.

Activate the Peterborough County Emergency Fire Services Plan (Mutual Aid),
as required.

Provide interpretation, advice and assistance on the Transportation of Hazardous
Materials through CANUTEC, the M.O.E. Spills Action Centre and the
Emergency Response Guide.

Provide Building information through departmental pre-plans and inspection
records.

Activate Provincial HUSAR Response Team, as required.
Activate Provincial HAZMAT Response Team, as required.

Provide Hydro related updates as required through usage of protected contact
numbers.

Public Works

The Services of Public Works include those areas of operation associated with
general construction, maintenance and repair of roadways, physical
infrastructure, urban and rural forestry, solid waste collection and disposal,
landfill sites, street lighting, and municipal water supply systems.

The responsibilities of Public Works are, but not limited to, maintaining and
providing the following:

Provide an inventory of equipment and personnel available to assist in the
response to an emergency.

Ensure that an inventory of contractors and equipment suppliers is available to
assist in an emergency.

Ensure that a list of transportation companies with contacts and equipment
available to assist in an emergency is provided.

Ensure that all vehicles, equipment and personnel are available for assistance.
Provide barriers and flashers for control for the Emergency Area.
Clear debris, snow or other obstructions in and around the Emergency Area.

Arrange delivery of emergency water supplies for human consumption.



Conduct emergency pumping operations, sandbagging and other flood and water
control measures.

Maintain the essential services of sanitary sewers and storm sewers as required
for health and safety purposes.

Provide supplies of fuel and oil for emergency services vehicles.

Arrange for the provision of portable washrooms and other sanitary facilities and
provide essential waste disposal.

Maintain essential streets and access routes for pedestrian and vehicular access.
Arrange and provide transportation for evacuation, as required.

Provide equipment and personnel to assist in the clearing of trees and property.
The Superintendent of Public Works shall in concert with the Municipal
contracted water supply and maintenance professional, provide the Municipal

Control Group with information as to the operations, capabilities, and safety of
Municipal Supply Systems.



Section 18

Allied Agencies

a) Emergency Social Services (ESS)

Activation

The City of Peterborough Emergency Social Services (ESS) Team may be
activated either directly or during a multi-municipal event, via the MCG Liaison
Officer, through the County of Peterborough Emergency Operations Centre.
When an ESS Team representative is required to attend the County of
Peterborough Emergency Operations Centre, they will be assigned to the
Logistics sector.

General

The responsibilities of the Emergency Social Services Team include those areas
of operation associated with:

a. Provision of reception/evacuation centre services, including registration and
inquiry, emergency feeding, emergency clothing, emergency lodging and
personal services.

b. Co-ordination of supply and demand of ESS human resources, both
volunteer and compensated.

Resources

The City of Peterborough Community Emergency Management Coordinator will
maintain a list of equipment and ESS personnel available to assist in the
response to an emergency, including volunteer and community partner agencies

Evacuation Centres

The City of Peterborough Community Emergency Management Coordinator will
maintain a list of City of Peterborough facilities that have been identified as
suitable Reception/Evacuation Centre sites. The County of Peterborough and
Township Community Emergency Management Coordinators’ will identify and
provide details of sites in the County of Peterborough, which are suitable for the
provision of Reception Centre/Evacuation services during a localized emergency
event.

Responsibilities

The responsibilities of Emergency Social Services staff in the City Emergency
Operations Centre shall be:



Establish Reception/Evacuation Centres with regards to the opening,
security, facility contact, identification and coordination of the required
ESS functions and necessary human resources.

Work with the impacted Township to coordinate the movement of people
from the emergency area to Reception/Evacuation Centres, once the
Centres have been established.

Work with the United Way of Peterborough and District to select the most
appropriate site(s) for registration of human resources.

Maintain records of human resources/administrative details, evacuee
details and costs associated with the provision of emergency social
services and arrange for the provision of such details to the responsible
Township(s) for cost recovery purposes. When applicable, provide such
details to the Ministry of Municipal Affairs and Housing for consideration
under the Ontario Disaster Relief Assistance Program (ODRAP).

Coordinate transportation for ESS Team human resources, as required.

Obtain assistance, if necessary, from the Provincial Ministry of Community
and Social Services.

Maintain a log of all actions taken.

b) Medical Officer of Health

Activation

The Medical Officer of Health may be activated either directly or during a multi-
municipal event, via the MCG Liaison Officer, through the County of
Peterborough Emergency Operations Centre. When a representative is required
to attend the MOC they will be assigned to the appropriate IMS Sector by the
MOC Commander.

General

The responsibilities of the Medical Officer of Health include those areas of
operation associated with:

e Communicable Diseases
e Health Inspection Services
e Advice on Medical Services

e Public Health Advisory



Responsibilities of the Medical Officer of Health

The office of the Medical Officer of Health shall:

Provide information and instructions to the County Control Group (CCG)
and the population on matters concerning public health.

Protect the health of the community from inherent health threats by
enforcement of the applicable legislation.

Continue delivery of established programs to ensure continuity of care and
general health protection.

Activation and direction of the Pandemic Influenza Contingency Plan
(Appendix A within Appendix R - see Binder #2).

Activation and direction of the Extreme Heat Response Plan (Appendix B
within Appendix R — see Binder #2).

Activation and direction of the Extreme Cold Response Plan (Appendix C
within Appendix R — see Binder #2).

Maintain a log of all actions taken



c) Emergency Medical Services (EMS)

General Responsibilities

The general responsibilities of Emergency Medical Services include those areas
of operation associated with:

Ensuring provision of emergency medical services at the site of the
emergency.

Ensuring continuity of emergency medical services coverage is
maintained throughout the remainder of the community/county.

Liaise with the Peterborough Regional Health Centre to help facilitate
medical services at the hospital.

Responsibilities of Emergency Medical Services

Emergency Medical Services shall ensure the following:

Establish an ongoing communication link with the senior EMS official at
the scene of the emergency.

Obtain EMS from other Municipalities for support, if required.

Ensuring sufficient resources are available and assigned in order to
perform triage treatment and transportation for the emergency.

Advising the CCG if other means of transportation is required for a large-
scale response.

Liaise with the Ministry of Health and Long Term Care Central Ambulance
Communication Centre to ensure balanced emergency coverage is
available at all times throughout the community.

Assist other health institutions to deliver emergency services to victims of
the emergency.

Ensure liaison with the receiving hospitals.
Ensure liaison with the Medical Officer of Health, as required.
Ensure distribution of casualties in an appropriate and effective way.

Maintain a log of all actions taken.



Section 19

Non Government Organization(s) (NGO)

a) Canadian Red Cross (CRC)
Activation

The Township of Cavan Monaghan and the Canadian Red Cross have entered
into a services agreement attached as Appendix P.

The Canadian Red Cross may be activated as directed by the MOC Commander,
via the MCG Liaison Officer by following the activation directions found in the
Red Cross agreement.

General

e To provide registration and inquiry services at evacuation/reception
centres in support of the emergency response.

e To provide staff and resources to perform the emergency lodging
requirements at designated reception/evacuation centres.

e To provide other such services as described within the agreement.

Responsibilities of the Canadian Red Cross (CRC)
Upon receiving notification by the MOC Commander, the Red Cross shall:

e Activate the local Red Cross Emergency Response Plan.

e Establish and maintain contact with the Municipal Control Group in the
Municipal Operations Centre.

e Provide staffing and management of reception and information centres.

e Provide an emergency lodging service that organizes safe, temporary
lodging to persons in need.

e Maintain a record of all actions taken.

b) Salvation Army

Activation

The Salvation Army may be activated either directly or during a multi-municipal
event, via the MCG Liaison Officer, through the County of Peterborough
Operations Centre. When a representative is required to attend the MOC they



d)

will be assigned to the Logistics sector.

General

e To provide immediate food, drink and clothing to persons in need, due to
the emergency.

Responsibilities of the Salvation Army

Upon receiving notification from the Municipal Control Group, the Salvation Army
shall:

Activate the local Salvation Army’s emergency response system.
e Establish and maintain contact with the MOC or COC Commander.

e At the request of the MCG or CCG, provide food and clothing at the
reception and evacuation centres.

e Mobilize and co-ordinate the response of Salvation Army personnel from
outside the Peterborough area, if required.

e Maintain a log of all actions taken.

St. John Ambulance

Activation

The St. John Ambulance Service may be activated either directly or during a
multi-municipal event, via the MCG Liaison Officer, through the County of
Peterborough Operations Centre. When a representative is required to attend the
MOC they will be assigned to the Logistics sector.

Responsibilities of St. John Ambulance
St John Ambulance shall:

¢ Upon receiving notification, activate the organization.

e Provide assistance as required in the delivery of triage, first aid and
casualty handling, at the Reception Centres and/or Evacuation Centres.

e Maintain a log of all actions taken.
Amateur Radio Emergency Service (ARES)

Activation

The Amateur Radio Emergency Service may be activated either directly or during



a multi-municipal event, via the MCG Liaison Officer, through the County of
Peterborough Operations Centre. When a representative is required to attend the
MOC they will be assigned to the Logistics sector.

Responsibilities of the Amateur Radio Emergency Service
Under the direction of the Logistics Officer, the Amateur Radio Emergency
Service shall:

e Provide radio communication where needed, in support of the municipal
emergency response.

e Designate operators to report to the Municipal Operations Centre.

e Activate all ARES members to monitor the appropriate frequency and to
remain on stand-by.

e Maintain a record of all activity and IN/OUT@ message register.



Section 20

Incident Commander (IC) - Site
Reports to: MOC Commander
Activation

The first arriving agency, officer or senior personnel will establish Incident Command.
The Incident type will generally dictate the agency who will assume command, and the
type of command structure, be it single or unified.

Transfer of Command

The transfer of command will take place as per agency protocols; normally the arrival of
higher ranking officers will initiate the transfer of command. The transfer of command
will take place with a detailed face to face briefing.

Incident Command

There is one Incident Commander per incident/site. In the event there is more than one
incident location/site, there will be an Incident Commander (IC) established for each
location/site.

Area Command may be established in the event of multiple sites.

The Incident Commander's role is to provide the necessary on-site management,
direction, control and coordination of the emergency response by establishing Incident
Command, an Incident Command Post, and by implementing the Provincial Incident
Management System (IMS).

Responsibilities of the Incident Commander

The IC shall:

e Assume and establish the appropriate Command Structure for the Incident
(Single or Unified).

e Implement the IMS and direct, control and coordinate the on-site emergency
response.

e Establish and provide for Planning, Logistics, Administration and Operations, as
required.

e Establish an Incident Command Post (ICP).
e Establish and maintain emergency response communications.

e Establish and maintain communications with the Municipal Operations Centre.



Provide Situational Reports to on-site personnel and agencies.
Provide Situational Reports to the Municipal Control Group.

Conduct size-up and develop an Incident Action Plan and set the Operational
Period.

Conduct the necessary briefings as required.
Seek approval from MOC on financial limits for procurement of resources.

Provide for site visits and tours of Municipal and other Government Officials, as
required.

Take such action as deemed necessary to minimize the effects of the emergency
or disaster.

Maintain a log of all actions taken.



Section 21

Community Emergency Management Coordinator (CEMC)

Responsibilities of the Community Emergency Management Coordinator (CEMC)

e Successfully complete all training, as required by Emergency Management
Ontario, and maintain familiarity at all times with current standards and legislated
community accountabilities, ensuring that senior management and elected
officials are aware of the latter.

e |dentify emergency management program financial and resource requirements
and prepare, or assist in the preparation of, an annual emergency program
budget submission.

e Form a Community Emergency Management Program Committee.

e Conduct the community’s Hazard Identification and Risk Assessment process.

e Prepare community emergency response plan and submit changes to EMO.

e Ensure the designation and development of an appropriate community Municipal
Operations Centre.

e Conduct the critical infrastructure identification process.

e Document the existing community emergency response capability, and identify
and attempt to address additional needs.

e Conduct annual training for the members of the Municipal Control Group and
Municipal Operations Centre staff.

e Conduct an annual exercise to evaluate the community emergency response
plan.

¢ |dentify individual(s) to act as community emergency information staff.

e Develop and implement a community emergency management public awareness
program.

e Conduct an annual review of the community emergency management program.

e Provide emergency management expertise and administrative support to the
Municipal control group during an emergency.

e Maintain the response plan to ensure it is up to date and accurately reflects the
community risk assessment and emergency management program priorities.



Liaise with the sector EMO Community Officer, at all times, to ensure that the
community emergency management program maintains the legislated standards.

Maintain familiarity with the Joint Emergency Preparedness Program (JEPP) and
prepare or assist others too, in the preparation of funding requests to be
submitted on the community’s behalf.

Monitor the community’s level of mandated emergency program achievements
and process the required verification documents to Emergency Management
Ontario.

Ensure that equipment and supplies are available in the designated (MOC)
municipal operations centre.

Compile a final report on the emergency.

Complete form C-1 and submit to EMO on an annual basis
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Emergency Management and Civil Protection Act
ONTARIO REGULATION 380/04
STANDARDS

Consolidation Perlod: From December 31, 2004 to fe a-Laws curency date.
Mo amendments.

This Is the English wersion of & bifingual regulation.

PART |
MINISTRY STANDA RDS

Emergency management program co-ordinator
1. (1) Every minisier shall designate an employes of the ministry as e minisiny’s emengency managem ent program co-ondinator and
ancfher employee as an afiemate. 0. Reg. 380704, 1. 1 (1),

{2} The emangency management program co-ondinator and the aliem ale em ergency management program co-ordinator shall complete
e iraining fhat is required by e Chisf, Emergency Managemeant Ontaric. O. Reg. 380004, 5. 1 (2).

{3) The emengency management program co-ordinator shall co-ondinate e development and implementation of the minisiry’'s

emengency management program within the ministry and shall co-ondinate e minisin’s emergency management program inso far as
poasible with e emengency management programs of other ministries, of municipalities and of onganizations cuteide govemment that
are involved in emengency management. O. Reg. 380004, 5. 1 (3).

{4} The emangency management program co-ordinator shall rep ortto the ministny's emengency managemeant program committes on his
of her work under subsection (3). 0. Reg. 380004, 5. 1 (4).

Emergancy managament program com mitie
L1} Every minisiry ahall have an emengency management program commities. O. Reg. 38004, 5. 2{1).

{2) The commitiee shall be composed of,

{a) fwe miniain’s emengency Management program co-ordinator;
(b)) & senior minkstry official appoinied by e mindster; and

{c) such mindstry em ployess who ane responsible for emengency management functions as may be appointed by e minksier.
0. Reg. 380004, 5. 2 (2).

{3} The senbor miniairy official appointed under diawse (2) (b) shall be the chair of the commitiee. 0. Reg. 380004, 8. 2(3)

{4) The commitiee shall advise the minister on e development and implementation of the minisiry’s emengency managemeant program.
0. Reg. 380004, o 2 (4).
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{5) The commities ahall conduct an annual review of the miniainds emengency management program and shall make recommendations
to fhe minister for i revision if necessary. 0. Reg. 380004, 5. 2(5).

Minigtry action group
3. (1) Every minigtry ahall hawve a meniatry acton group. O. Reg. 38004, 8. 3 (1),

{2) The group shall be composed of,

{a) each deputy miniter of the miniatry or their designates;

{b) the genior miniatry official appointed fo the miniatny's emergency management program comime tiee under clauge 2 [2) (bl
() the minigtny's emengency management program co-ordinator; and

{d) such other minisiny employess 23 may be appomied by the minister. O, Reg. 380004, 5. 3(2).

{3) The senior menistry official wiho is a member of the group pursuant fo clawse (2) (o) may a'so be 3 deputy minisier's designate 1o e
group under clause (2) (a). O. Reg. 380004, 1. 3 (3).

14) The members of the group shall complete the annual traiming that ia reguired by the Chisf Emergency Manage ment Onianio.
0. Reg. 38004, 1. 3 (4).

{5} The group shall direct the minigtnys response in an emergency, mcluding the implementstion of fhe ministny's emergency plan.
0. Reg. 38000, 5. 3 (5],

18] The group ahall devel op proceduras fo govem ita reaponaibfifes in an emergency. 0. Reg. 380004, 1. 3 (&),

{7) The group shall conduct an annual pracice exercise for 8 simulaied emengency incident in onder 1o evaluate the miniatry's
emengan oy plan and i own procedures, 0. Reg. 380004, 3. 3 (7).

18] |f determened necessany a5 3 reawt of the evaluaton under subsscton (), the group shall reviae it procedures and ghall make
recommendations o the minisier for the revigion of the miniginds emergency plan. O. Reg. 380004, 5. 3 (8).

{8 Amember of the group must be avalable 1o be contacted on 8 24-hour 3 day basis seven days 5 week, O, Rag. 380004, 5. 3(8).

{10 The growp may &t any tme gesk the adwee and asaistance of the followng:

1. Officials or employees of any minisiny.
2. Officiala or employe es of any other level of govemment who are involved in emengency management.
3. Repregentaives of organizations cutside govemment who are imvolved in emergency managament,

4. Parsona represening indusines that may be invohe d in emengancy managemeant 0. Rag. 38004, 2. 3 (10).

Emarganty operafons centra
d. (1) Every minigter ghall eatsblish an emergency operafiona centrs o be vsed by the meniatry action group in an emengancy. 0. Reg.
380/, 5.4 (1)

12) The emengancy operations centre must have appropriste technological and telecommunications aystems fo engure effective
commni cation in an emengency. 0. Reg. 380004, 1. 4 (2).

Emargancy information officar

5. (1) Every minigter ghall deaignate an employes of e minigtry aa the mniatry's emergency informaton officer O, Reg, 3800 1. &
{1}.
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{£) The amergersy informaton sllicer shall acl as the primarny media and puldic sonlzct lor e mivisay i an smegeisy O, Jeq.
230104, & & (2.

Min's try co-ordinetion
B (1) Dospita sussachians 170, 207), 301), 4 (1 and 511), e o hiree minislens whosa ministies havenol bean assignad addiional
reapansibiity for a specific trpe of srergansy wder subzestor § 1) of tha As. may jointly do any ore or rom af tha bllowirg:

1. Dasigrake ona amplayes of one of the minslhas as emagency managamen! program co-ardinator tor the mirisnes and ona
ampleyes of one of the mineties as an eherals,

2. Estmplish ajoin. amargancy management program commitiaa for the mirisries

1. Estanlist & joir. mirisry aston group for the mirsnes,

4. Estanlist ajoin: emamency sperators cantafor e rinistries.

§. Desigrate one amploves of one of the minsinas as eramendy in‘ormator dfive for tha minstnes, 0. Reg. 38004, 5.6 (1)

{2) Subsacbion: * (2110 (4) appl with necessary modiicatiors Lo the amergensy managamanl pragram co-omrdinalor e alarrals
amercansy managemen! pragram co-ordnalor ‘or the minglaes. 0. Kag. 38004, 5 6 (2).

{31 Tha jaint emangarey managermael pragram sommitles shallba composod of,

ja] Uk minslies" amergancy managemanl progean soeodinaor
|t asenaraficial of ane o1 ha mirisres appainted oty oy e mnsters; and

i such amployees ol the ministrias wha are rasponsible o emerancy managemant lunclions as may be appointad jintly by tha
minsters, O Feg. 350004, 2.6 {3).

{4) Subsactions 2 {3)to () apply with necessary modiicatiors tothe jphtenegency managemert progam commiies, O, Reg.
330104, & 6 4.

{21 The joint mnis Ty action group shall be composad of,

{a’ aach dap.ty rinsiar ol tha ministrias or thair desiorales,

ik tha seninrminsty nficalapminted In the nitd amargacsy mansgemant prageam sammidaa andae saosa (5 ()
lojtre mniinies amergency rranagement program co-orinalos, and

{d! sush ather amaloyess of the minisbrias as may be aspointed jerlly by the minsters. 0. Meg. 380/, 3 (5.

{E) Jubsections 3 {3110 (10) apdy wih recassary modifications b the jond minisly action goup, O, Reg 300004, 5.6 {G).

{11 Secton 4 apglies wih necessary madifications to the jant emergancy oparations cente. 0. Re. 38004, 5. 517

{E) Subsaction B (2) applios wih nacoss ary rodifications 1o the amargaicy infarmation afficar for the mirieries O, Reg. 330004, 5. 8
{£).

JE) I s miinislars degigrata ana arrployes of ane of the mirkries a8 amargenty managemanipogram ceordinatar for e rinksirics
and o amployea al ona ol fe mnistéas as an allemale, bul do not esladlizh a joinl emergency menagamant program corrmitlaa far
e minislies or donol establish afoinl minishy astion goup To Use minisiies, e minislies” amegency managemanl progran so-
arlnaiar shall grun an aaa ' tha mnkldes’ anargancy managamant pregeam sommitan o mintiy adion geaiip, as tha case may
ba, ard ha miniglres dlerrale amargancy ranagament fragram co-ommald shal serve anthe olher minsnys anangancy
rranagemant pragmn sommiles o ministy acion groug, Bs the case may be, es delerrrirad jintly by Be minsters, O Fag, 38004,
5 6{E)
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1120 1 throe minslos desgnate ano amployae o' ont of he rniglrios 08 eTargongy managamant program so ordinater for the
ministaes anc one amaayes ol onaol tha ministias 18 ar allarnate, bt do not establist 2 joirt amergandy managmant program
sarmmitton for tha ministrias or do nat edtableh ajaind minstry sstion groupfar tha minigiries, tke ministers skdl jently appaint a
sacond altemalk emaemgency ranagament progrm c-ordinator 1o the miristnes and the mirdslres emangansy Management frogram
so-oidnate, altemalb and sacond allamatlashal ead seve @ e amergancy nanagament progran commilaa o mnsty acan
g, as e case may be for o of the ministres, s delemined ity by the ministes, O, Reg. 38003, = G (0.

Ememency plan
1. Tha erergansy plan thal a miniser & reguires to farmulate undar subsaciion € [1) of the Al shal be composed of,

{d) avunlhily ufupwmeline plan, as desaibsd nseuion & of lifs Reyulatka), el

(b} f the min=ier's mikstry has been assgned adiitionsl responsibiity o aspedic ype of emegency under subzecticn (1) ol
the Aol an o orgeonsy responso glan for hio socile byio o omargonsy, as dossrbadinsection € of this Fogulaion. 3. Rog.
04, 8 7.

Gant nuity of oporations plan

B & contnuily o cperations plan shall,
{a) assign responsbilties o ministry employess, by positian, lor sontinuly peannng and imglementatan;
() untily the criical nclions and services or which e minister @ espoisble;

{e) assess the lmpotance of e syslems, inhasreciun, asels anc resodcas used in providing e citical Tumion: and sevices
‘e which tha minislar i raspinshla;

{d) aslablish prionties lor the resumpionol sy services el are made lamporanhy unavailable by an amargancy:
{n) anntair a cwnrincaticns salagy:
(1) eantain ar islamation tashinalagy plan: ard

{4 contair a gratagy ‘or tha ratumpion of sevicis. O Rag. 38004 .8,

Fumss ygenicy respres s plan for spasach iz bypss ol sosngeaisciss

4, Ar emargency respanss plan fora specil: type of amegercy shall,

{a) assicn responsbiliies o ministry employvess, by position, respading impemertaton o the emergency meponsa plan,
{b) zal out tha procadures ‘ar naifyirg the members o the minstry actior group of the emargency,

{£) s out tha procadures ‘o alerting the pultic of the amegersy and for kesaing the public informed hralghout the emargancy
ard

{d) e co-prdrated in 52 {2r as possitda with he enargency response gans of aher ministles. . Reg. 30/ 5. &
PART 1
MUNICIPAL STANDARDS

Embe iyen ey manage ment program co-ordnater
10 (1) Every municipality shal desgnale aremgoye of he nuncipaliy ora membe of he coundl as its emergency managainean

pragram co-ordinglon 3. 3ag. 300, = 1001).

2! The amoergansy managamal grogram oo orcinater ghall simplote Fo Laining thatie roguirad by the Chicl, Efoargengy
Management Gnlark, O, Req, 380104, 5 10{2).
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{31 The emergency management program co-ordnator shal ca-ordirats the davelopment ane implementalion of fhe munizipalit's
ananancy managman progam within the monicipally and shall ca-ordinata the municipality's arargansy managaman pragramin
eo lar a2 possilo with tho emorgensy ranagement programe of othar munisipaltios, o’ ministrios of tha Ontado govaramantand of
arganzelions subide govemmren that ere imvalvsd i emergensy manegement. 3, Reg. 380/04, 2 10:3).

{41 The emergancy management program co-ordnator shal repart to the muricicality's errerency managamen. pragram conimittea an
his or her wark under stbsection '3). 0. Reg. 38004, 5. 10 {4,

Eme rgercy manage mentprogram committes
11 (1) Pusry munisipalily shall haea an amamgansy managamand pragram commiitea (3 Bag 38004 5 11 (1)

{21 The sommiles shall be conposed o,

{a) tha municipalily’s amargancy managaman! pragram co-ordingtor,

{b) asanior munispal aficial sppainiad by ha coundl;

(&) such members of the councl, as may ba appeintad by the councl;

{d) such munidpal emplyeas who are responsible for smargeney ranagement ‘unclions, as may ba appainied by the coundl; and
{&) sichother parsons as nay be agponted by the cowncll. 0. Rag. 38)/04, 5 11 {2).

{3) Tha parsare appairted unear elausa {2 (o) may anly ba,

{a) oTicials or amploveas o any bvd of governman!who 2ra invalied N amargency manggamant,
(b} represantaives of oranizations outside qovernmart, who are invobed in emergency management; or
{C) parsans raprasarting industies thal may be involed inemergancy managemar., U, Rag. 38004, 5 11 {3).

{41 Tha sowsil shall apeairt ana af the mambars of the commillas 1o ba the chal ol he comnitlea. 0. Reg. 38004 = 11 (4)

{51 The sommiles shall advize tha coureil an the developrment and implementatin of te municipally’s emergency manageciant
pragram & Reg. 38004, = 17 (5.

{6) The commites shall condusten annual review of the municipalily's emargancy management progrem and shall mate
racormancations to the counc for s revisior i necassary. 0. Rag, 38004, 5. 11 {€).

Miumieipsl amegancy sontrel g
13 (1) Puary municipalily shall heva a mudsipal amangancy eanleal graap 00 Reg 38004, & 121!

{21 The amergency contrdl group shall e composed of,

{a) suchofficids or employaes of the municipelity as may be appainiad by the council; anc
{b) sush members of councl & may be appointed by the counsil. O, Reg. 38004, 8 12 (2).

{31 The mambers of the group shall complete the annual training tha! is recuirad by the Chiel, Emergarcy Managamant Ontada.
0. Reg. 38010¢, & 12 (3).

{41 The group chall drod tho murdsipaliy's rosponse inan errorconsy, ineuding the implomertatior of the munisipaity's emergoney
respensa plan, O, Reg, 3004, 212 (4],

{51 Tha group shall daveop procedures Lo gavern it resposibltes in an emergancy. 0. Reg. 380/, 5. "2 (5).
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{61 Tha group shall saneus! anannual pracics axarcisa lar a simulated amarcansy neldant i ardar b svaluate the munidpalty's
areigency respose plan and its own procedumes. O, Reg. 36004, 5. 12 (5)

{11 I determined nacassany as a msull of the svaluaior under subsectian '6), the group shall revise its procedures and stall make
recommancations o the coundl for the revision o the muncipalily's emercency response plan. O, Reg, 380004, 5,12 7).

{8) Tha group mav al any lime sesk the advics ard assstaics of the lallowing

1. Oicials ar ampoyaas ol any kval ofgowamment who ars nvehed in smagancy managamant.
2. Represaniaives ol crganizations autside qovernmen who am invahed in emergency management.

4. Persans rapreseniing indusrias hal may baindalvad in amrargansy managamenl O, Hag. 380004, 5 12 (&),
Emaryercy opsrations centie
13 (1) Puary municipaliy shall asahlish ar arargersy aparaiars canta da ba osad by tha minsipal amergansy cankal gradp n 2n
armrgensy, O, [Reg, 38004, 2,13 {10

{21 Tha amargancy caembions cantre musthave approprale chnobgical and ldemmmunications systans lo ensurealfactive
commuricalion in anamrergancy. 0. Reg. 38004, 5. 13(2)

Emergercy informatien efficer
14, {*) Bvary municipaliy shall designate an ampoyaes of the munichally as is emergensy information oficer. O, Reg. 380/04, 5. 14
i

{21 The amergency irformatior oficer shallac, as the pamary media and pubdic conact fon the municipality in an emargeancy, O, Reg.
JEDIC4, 5 14 (2)

Emergercy resapons e plan
15 (7)) The emergancy plan that 2 municipality is required b forrulae under subsection 3 (1) of the Act stall consist o' ar emergancy

rasponsa plan, O, Reg, 380004, 5. 151",
(21 An omorgoney responge plan shall,

{&) assicn msponsibiilies lo murecipal employeas, by pasilion, respecting mfemarntalon of the emergency rsponsa dlan, and

(b} set out he procaduras for notlvirg the mambars of the municipal emergency control groud of the emergency. O, Rag. 380704,
2 16 (30,

PART 1!
SIANDARLS FUR DESIGNATELD ENIITIES

Ministry standards apply to designated agencies, boards, commissicns, brarches
1€ {*) Fartl aoplies with recessary modiications fo anagancy, board, commission or othar brarch of qovarment desiagnated by the
| ianant Bavamar in Caincl 0 Rag 38004 ¢ 16 (1)

{2) For 1 purposs of subsacton (1) a referance in Pat o @ minkser or minkstry sall be read as g refersnce 1o the agancy board,
cammissior orothar ranch olgovemmant and arekbrence loa depuly mihisker shall ba read as a mlararce lo he chair of e agancy,
beard, commission or the head of the oher branch o governmant. O Beg 380004, 5. 16 2).

17 Omitted {provides for coming intc force of provisions of this Regulaton), O, Reg. 38004, . 17,
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