
Cavan Monaghan Libraries 

To Mayor and Council 

Date: August 2nd, 2022 

From: Library Board 

Subject: Actual to Budget, January to June 2022 

 

Recommendation: 

That Council receives, for information only, the Library Actual to Budget Report, for the period of 

January 1 to June 30, 2022. 

Overview:  

The purpose of this report is to provide Council with a ½ year Actual to Budget Report. This is 

an initiative, new for the 2022 fiscal year, between the Library Board and Council. Monthly year-

to-date reports are provided to Board members at every meeting. Lynda Allair, the Financial 

Oversight Officer, reviews the bank statement and Keystone transactions to verify accuracy. 

Financial Impact: 

By the end of June, the Library is 50% through the calendar and fiscal year. This is a 

benchmark used for assessing where the Library is financially. 

With the exception of Operating GL Department 01-4270 (IT (Software, Support & 

Maintenance)) and Capital GL Department 02-4255 (Circulating materials) all the Library 

accounts are at less than the 50% threshold.  

A donation of $5000 was moved from general operating Donation GL (01-4225) to a GL 

specifically created to report donations made for circulating materials (02-4255). 

Spending limits in several parts of the budget have been reduced as identified to Council in 

closed session on June 20th and July 4th. As these were mid-year variances, the budget, 

including the capital budget, has not been changed in Keystone in order to reflect what was 

requested, regardless of what was received. The chart below shows the pro-forma revised 

budget with comparison to year to date (YTD) and variance. 

Adjusting entries based on the 2021 financial statement have been made. 

Departments - Revenue 2022 YTD 
2022 Budget 
in Keystone 

2022  
Pro-forma 
Revised 
Budget 

Variance from 
Pro-forma 
Revised 
Budget 

% of 
budget 
received 

Township of CM Levy 
Operating 

$283,328 $283,328 $283,328 $0 100.0% 

Province of Ontario $0 $15,184 $15,184 $15,184 0.0% 
Donations/Fundraising $1,673 $2,800 $2,800 $1,127 59.8% 
User charges $639 $2,600 $2,600 $1,961 24.6% 
Salaries and Benefits $239 $10,064 $10,064 $9,825 2.4% 
General Administrator $0 $300 $300 $300 0.0% 
Township of CM Funding - 
Capital 

$4,248 $34,823 $4,248 $0 100.0% 

Transfer / roll over (capital) $2,991 $6,126 $2,991 $0 100.0% 
Circulating Materials** $5,000 $0 $0 -$5,000 - 
ICIP Grant Application $0 $24,936 $0 $0 - 

Total Revenue $298,119 $380,161 $321,515 $23,397 92.7% 

      



Departments - Expenses 2022 YTD 
2022 Budget 
in Keystone 

2022  
Pro-forma 
Revised 
Budget 

Variance from 
Pro-forma 
Revised 
Budget 

% of 
budget 
used 

Salaries and Benefits $129,241 $272,834 $272,834 $143,593 47.4% 
Professional 
Development/Memberships 

$366 $2,915 $1,665 $1,299 22.0% 

Periodicals $341 $1,400 $1,400 $1,059 24.3% 
Telephone $1,543 $3,500 $3,500 $1,957 44.1% 
IT (Software license and 
support) 

$5,490 $8,350 $5,750 $260 95.5% 

General Administration $2,664 $10,000 $8,000 $5,336 33.3% 
Professional Fees $0 $1,040 $600 $600 0.0% 
Program and Service 
materials 

$413 $3,737 $2,737 $2,324 15.1% 

Virtual Branch $4,094 $10,500 $10,500 $6,406 39.0% 
Circulating Materials** $4,542 $35,314 $4,739 $197 95.8% 
IT Capital $0 $5,635 $2,500 $2,500 0.0% 
ICIP Grant $0 $24,936 $0 $0 - 

Total Expenses $148,695 $380,161 $314,225 $165,530 47.3% 

 

**Spending limits for circulating materials will be increased by donations specifically given for that purpose and by 

using the Donation Reserve as required. 

 

As of the financial statement on December 31st, 2021 the Library Reserves were: 

 

 

The Working Fund balance of $2375 was identified in the 2022 budget as a roll over of unspent 

2021 operating funds. The adjusting entries have been made, reducing the Working Fund to $0.  

 

Prepared by:  

Karla Buckborough     

CEO 

Cavan Monaghan Libraries 

Reviewed by: 

Lynda Allair 

Financial Oversight Officer 

Cavan Monaghan Library Board
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