
Company Name: Evaluator:

Consulting Services Cost - 15%

Direct Company and principal staff 

experience with relevant experience - 

5%

The experience of the project team 

members that will be assigned to this 

project - 15%

Appropriate reference information 

gathered from customers that the 

vendor has provided like services

- 5%

Quality of overall approach, work 

methodology, identification of project 

constraints - 30%

Work plan and schedule 

(responsiveness to meet or exceed 

requirements) - 30%

Cost of consulting services with 

details as to the method and basis of 

compensation including a breakdown 

of overall cost including all fees and 

other charges - 15%

10
Exceeds the requirements of the criterion 

in superlative beneficial ways/very 

desirable.

Exceeds the requirements of the criterion 

in superlative beneficial ways/very 

desirable.

Exceeds the requirements of the criterion 

in superlative beneficial ways/very 

desirable.

Exceeds the requirements of the criterion 

in superlative beneficial ways/very 

desirable.

Exceeds the requirements of the criterion 

in superlative beneficial ways/very 

desirable.

9
Exceeds the requirements of the criterion 

in ways which are beneficial to the 

Township's needs.

Exceeds the requirements of the criterion 

in ways which are beneficial to the 

Township's needs.

Exceeds the requirements of the criterion 

in ways which are beneficial to the 

Township's needs.

Exceeds the requirements of the criterion 

in ways which are beneficial to the 

Township's needs.

Exceeds the requirements of the criterion 

in ways which are beneficial to the 

Township's needs.

8
Exceeds the requirements of the criterion 

but in a manner which is not completely 

beneficial to the township's needs.

Exceeds the requirements of the criterion 

but in a manner which is not completely 

beneficial to the township's needs.

Exceeds the requirements of the criterion 

but in a manner which is not completely 

beneficial to the township's needs.

Exceeds the requirements of the criterion 

but in a manner which is not completely 

beneficial to the township's needs.

Exceeds the requirements of the criterion 

but in a manner which is not completely 

beneficial to the township's needs.

7
Fully meets all requirements of the 

criterion.

Fully meets all requirements of the 

criterion.

Fully meets all requirements of the 

criterion.

Fully meets all requirements of the 

criterion.

Fully meets all requirements of the 

criterion.

6

Adequately meets most of the 

requirements of the criterion. May be 

lacking in some areas which are not 

critical

Adequately meets most of the 

requirements of the criterion. May be 

lacking in some areas which are not 

critical

Adequately meets most of the 

requirements of the criterion. May be 

lacking in some areas which are not 

critical

Adequately meets most of the 

requirements of the criterion. May be 

lacking in some areas which are not 

critical

Adequately meets most of the 

requirements of the criterion. May be 

lacking in some areas which are not 

critical

5

Addresses most, but not all, of the 

requirements of the criterion to minimal 

acceptable level. May be lacking in some 

areas which are not critical.

Addresses most, but not all, of the 

requirements of the criterion to minimal 

acceptable level. May be lacking in some 

areas which are not critical.

Addresses most, but not all, of the 

requirements of the criterion to minimal 

acceptable level. May be lacking in some 

areas which are not critical.

Addresses most, but not all, of the 

requirements of the criterion to minimal 

acceptable level. May be lacking in some 

areas which are not critical.

Addresses most, but not all, of the 

requirements of the criterion to minimal 

acceptable level. May be lacking in some 

areas which are not critical.

4

Barely meets most of the requirements of 

the criterion to the minimum acceptable 

level. May be lacking in some areas which 

are not critical.

Barely meets most of the requirements of 

the criterion to the minimum acceptable 

level. May be lacking in some areas which 

are not critical.

Barely meets most of the requirements of 

the criterion to the minimum acceptable 

level. May be lacking in some areas which 

are not critical.

Barely meets most of the requirements of 

the criterion to the minimum acceptable 

level. May be lacking in some areas which 

are not critical.

Barely meets most of the requirements of 

the criterion to the minimum acceptable 

level. May be lacking in some areas which 

are not critical.

3
Minimally addresses some, but not all, of 

the requirements of the criterion. Lacking 

in critical areas.

Minimally addresses some, but not all, of 

the requirements of the criterion. Lacking 

in critical areas.

Minimally addresses some, but not all, of 

the requirements of the criterion. Lacking 

in critical areas.

Minimally addresses some, but not all, of 

the requirements of the criterion. Lacking 

in critical areas.

Minimally addresses some, but not all, of 

the requirements of the criterion. Lacking 

in critical areas.

2 Very Poor to Unsatisfactory. Very Poor to Unsatisfactory. Very Poor to Unsatisfactory. Very Poor to Unsatisfactory. Very Poor to Unsatisfactory.

1
Does not satisfy the requirements of the 

criterion in any manner.

Does not satisfy the requirements of the 

criterion in any manner.

Does not satisfy the requirements of the 

criterion in any manner.

Does not satisfy the requirements of the 

criterion in any manner.

Does not satisfy the requirements of the 

criterion in any manner.

Cost of lowest proper proposal

Cost of proposal being evaluated

Company and Key Personel Experience - 25% Technical Approach - 60%


