Report and Capital Project Status

Report Status

L . Date . . . Staff Est. Report
Priority |Directed By Resolution or Direction . P Status
Requested Responsible |Date
Scope Under Review -
Urgent Council 2024|ICIP Update Millbrook Arena |K. Pope 2025| discussions taking place
with the province
. . Reviewing material -
Normal Council 2024|Tree Canopy K.Ellis 2025 Report 1st Quarter
. Consideration for plaque of
Normal Council 2024 . B. Balfour 2025 Report 1st Quarter
Fire Hall letter
Township Design Options for . Report 1st Quarter-RFQ
Normal CA.O. 2024 3 and 5 Centre Street K. Phillips 2025 drafted for concept plans
Normal  |Council 2024-11-1g|Cenotaph Crosswalk W. Hancock 2025 Report 1st Quarter
Enhancement
. _15_4a|INvestigate use of land at 52 |W. Hancock/B. Review property - Report
Normal Council 2024-12-16 King Street East for parking [Balfour 2025 1st Quarter
Investigate Mental Completed email sent out
Normal Council 2024-12-16|Health/Wellness Mobile Unit |Y. Hurley 2025 P .
. to Council
use of 52 King Street East
Work with the Medical Board Reviewing options and by-
Normal Mayor 2024 |on future governance Y. Hurley 2025 law considerations for a

considerations

long term plan




