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BN (C!P Grant - Old Millbrook School (OMS) Rehabilitation Project

Recommendations:

1. That Council accepts the recommendation of the Municipal Revitalization and
Heritage Advisory Committee (MRHAC); and

2. That Council authorizes the proposed rehabilitation projects for the Old Millbrook
School (OMS) in accordance with the direction of the MRHAC and the approved
budget of $511,750.00.

Overview:

On November 4, 2019, Council directed Staff to apply for any grant opportunity with the
Community Culture and Recreation Stream of the Investing in Canada Infrastructure
Program (ICIP) to improve the condition of the Old Millorook School (OMS) under the
rehabilitation and renovation category (Motion R/04/11/19/13). The application was
submitted, and the Township was successful in obtaining grant funding for $375,266.28.
With the Municipal contribution of $136,483.72, the rehabilitation project has a total
budget of $511,750.00.

The proposed rehabilitation projects include upgrading accessibility, replacement of
aging building components such as doors, windows, roofing, mechanicals and the
restoration of flooring. Building Department and Parks and Facility Department Staff are
receiving quotations for the identified works.

An energy audit of the OMS was completed in January of 2025 and lighting was
identified as the main component to be updated to streamlined LED alternatives.
Lighting upgrades are not part of the grant funding. Replacement of the lighting will
depend on the budget.

The OMS is a designated heritage building (By-law No. 2024-27 (Attachment No. 1)). In
accordance with the Ontario Heritage Act, an owner of a property designated under
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Section 29 of the Act can alter the property or permit the alteration of the property if the
alteration is likely to affect the property’s heritage attributes, as et out in the description
of the property’s heritage attributes in the by-law unless the owner applies to Council
and receives consent in writing to the alteration.

Council must consult with the Municipal Revitalization and Heritage Advisory Committee
(MRHAC) prior to making a decision. Council may:

e consent to the projects;
e consent to the projects under certain terms and conditions; or
¢ refuse to permit the project.

Building Department and Parks and Facilities Staff attended a meeting of the MRHAC
on April 30, 2025. Staff presented the following projects to the MRHAC:

Sanding and sealing of existing hardwood floors;

Replacement of exterior doors (in kind);

Mechanical upgrades;

Light fixture upgrades (as budget permits);

Sanding and painting of exterior railing on accessibility ramp; and
Replacement of roofing shingles (colour to be determined).

After the presentation of the project scopes, a review of photographs, the review of By-
law No, 2024-27, and a thorough discussion, the MRHAC endorsed the planned
rehabilitation for the OMS because the projects are consistent with the heritage
attributes of the property. The MRHAC recommended that light fixtures be replaced with
fixtures that are in keeping with the heritage attributes of the building.

If additional clarification on the planned rehabilitation projects is required, Building
Department and Parks and Facilities Department Staff will consult with the MRHAC.
Committee members will be working with Township Staff regarding a recommendation
on roofing shingle colour.

Financial Impact:

The rehabilitation project is proceeding under the approved capital budget of
$511,750.00.

Linkage to the Strategic Plan:

The Application aligns with Strategic Priority #3 Environmental Sustainability, Objective
1 to promote the preservation and conservation of heritage buildings.

Attachment:

Attachment No. 1: By-law No. 2024-27



Respectfully Submitted by, Reviewed by,

Karen Ellis, B.A.A. Yvette Hurley
Director of Planning Chief Administrative Officer
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