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Al Steel
September 2, 2024



WHY AM I HERE:

• To ask Council to have the Township  explain to the Public the 
Township’s new Strategic Plan; focusing on ‘Who, What, Why, When’, 
what are the desired results/benefits (quantitively, timeframe and 
estimated costs); and allow in person/written questions and 
comments to improve this document. 

• To ask Council to have the Township hold 3 Town Halls during its last 
year of the current Term.  

Specifically:
▪ October 2025 (not during hunting season) - focused on the Strategic Plan
▪ January 2025 – 2024 in review and 2025 preview
▪ June 2025 – 2025 year to date, focus to the end of the year; and what the next Councils 

challenges will be and areas of needed focus

Meetings Need To Held In The Evening (> 7:00pm)



Why Now?

•Start of the Budget planning cycle
•The last year of this Council’s Term



Link To Township’s Strategic Plan

https://www.cavanmonaghan.net/en
/local-
government/resources/Strategic-
Plan-2025-2030v2.pdf 

https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf
https://www.cavanmonaghan.net/en/local-government/resources/Strategic-Plan-2025-2030v2.pdf








“keep the door open and 
the lights on” ?



How Does This Rate?



My Take

• No Clear Vision
• No Clear Direction
• No Time Boundaries 
• Most Objectives listed are not S.M.A.R.T. Objectives/Goals.  Many 

of the listed Objectives/Actions are already in job descriptions.
• The document is more of an ideas/wish list than a plan.





What was the Resident Engagement on the 
Strategic Plan? 

• 79 for the Online Survey
• 29 for Monopoly Night
• 108 Total
• 3.6% of roughly 3,000 active households!!!!







My Ask
• To ask Council to have the Township hold 3 Town Halls during its 

last year of the current Term.  
Specifically:

▪ October 2025 (not during hunting season) - focused on the Strategic Plan
▪ January 2025 – 2024 in review and 2025 preview
▪ June 2025 – 2025 year to date, focus to the end of the year; and what the next 

Councils challenges will be and areas of needed focus

Meetings Need To Held In The Evening (> 7:00pm)
Two-way Dialogue  

Summary Of The Meetings Posted To Facebook For Sharing
Follow-up Public Meetings If Needed 



Thank You
&

Questions

https://www.cavanmonaghan.n
et/en/local-
government/resources/Strategic
-Plan-2025-2030v2.pdf 
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